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The Corporation of the Municipality of Sioux Lookout
Overview of Proposed 2024 Budget

Further to the requirements of the Municipal Act, S.0. 2001, c.25, Section 290, all Ontario municipalities
are required to have an annual budget, approved by Council, that includes, “estimates of all sums required
during the year for the purposes of the municipality”.

The proposed Budget (as directed by Council) was to bring a 4.5% Taxation Levy.

Key notes on the various parts of the budget that were changed since the April 29" Budget Presentation
with respect to securing the 4.5% Taxation Levy.

Revenues Increases

Facilities — User Fees: Municipality was able to secure a lease agreement. The Company agreed
to pay the amounts from 2022 & 2023. Staff cannot budget for leased revenue without a signed
agreement.

Increased: ($655,265) to ($825,085) Additional: (5169,820)

Planning — User Fees: Currently our submission to apply for applications within the Planning
Department has brought in more revenue from the original budget. Staff have adjusted for more accurate
figures.

Increased: ($300,000) to ($306,000) Additional: (56,000)

Expenditure Decreases

Recreation & Culture — Contracted Services - Other: Municipality was able to decrease
Contracted Services. Public Works was able to complete some work which we would have had to contract
out.

Decreased: $118,400 to $113,400 Decrease: ($5,000)

Treasury — Contracted Services - Other: Municipality was able to decrease Contracted Services.
Projects scheduled to be completed in 2024, will now be commencing in 2025.

Decreased: $284,518 to $268,518 Decreased: ($16,000)
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Recommendation:

THAT Council approves the 2024 Operating Levy of $12,764,995; and further

THAT Council approves the transfer of $80,000 of the 2022 surplus to reduce the required $629,337 tax
levy to $549,337. This would decrease the tax levy to 4.50%.

This recommendation has medium risk.
The current risks are as follow:

e $60,000 was approved by Council to be transferred from 2023 to 2024 to support Employment
Costs.

o $80,000 (if approved by Council) would be transferred to the 2024 budget from the 2022
surplus.

e $140,000 would need to be raised to support the 2025 budget.

This means that the Municipality will be going into 2025 needing $140,000 in additional revenue. This is
a medium risk to the taxpayers and Staff is hopeful that it will be recovered through revenue increases
from assessment growth.

Management currently cannot further decrease the expenditures without it affecting the day-to-day
operations of the Municipality.
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Contracted Services Justification

Airport Department

Administration

Service

Justification

Consequence if Cut

AARMS Airport Revenue
Management System

Required

Loss of Revenue

Security

Incident/Harm reduction

Increase “at risk” and
contraband

Safety Management System
Administration

Regulation

Non-compliance with Transport
Canada Regulation

Website hosting and maintenance

Expectation of travelling
public; investment
attraction tool

Decrease in marketing and
promotion

Administration Building Generator
maintenance and inspection

Requires certified tech for
inspection

Non-compliance with
Regulations

Administration Building maintenance
and repairs

Covers work performed by
Facilities Division and
outside contractors

Inability to maintain building;
jeopardizes recent $18 Million
investment

Airside Maintenance

Service

Justification

Consequence if Cut

Runway Equipment Mechanic -
Travel and Lodging

Safety

Premature equipment failure /
runway closure

Electrical Service - Garage

Safety — covers work by
certified electrician

Risk of injury

Garage heater inspection and
maintenance

Safety — covers work by
certified technician

No heat

Overhead Doors - Garage - annual
inspection and repairs

Preventative Maintenance

Cannot deploy equipment — Risk
of injury

Automatic gates inspection and
maintenance

Preventative Maintenance

Limited airside access, security
risk

Runway Equipment Mechanic

Safety

Premature equipment failure /
Runway closure

Runway condition reporting
equipment maintenance, calibration,
and repair

Regulatory requirement

Non-compliance with
Regulation

Fleet fuel equipment maintenance
support

Ensure ongoing operability
of equipment

Loss of Revenue

Electrical Service, inspections &
maintenance - Airfield Lighting

Safety, Regulation, certified
airport lighting

Non-compliance with
Regulation, loss of lighting

Supplies for airfield line painting and
crack sealing

Regulations and
preventative maintenance
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Non-compliance with
Regulation / faster deterioration
of asphalt

Maintenance and upgrades to
runway reporting equipment

Regulations and
preventative maintenance

Non-compliance with
Regulation

Aviation Fuel Services

Service

Justification

Consequence if Cut

Drug and alcohol program
monitoring

Fueling Standard

Non-compliance with Standard

Waste oil disposal, Annual fire
extinguisher inspection

Regulatory requirement

Non-compliance with
Regulation

Fuel and POS software upgrades

Software compliance

Loss of revenue

Groundside Maintenance

Service

Justification

Consequence if Cut

Vehicle towing, parking lot
maintenance

Required to enforce parking
system framework

Lack of maintenance and
increased congestion

Terminal Services

Service

Justification

Consequence if Cut

Pest Control

Required

Prevention of terminal building
computer and data systems loss
(airlines, flight services,
concessions, etc.)

Alarm Monitoring

Preventative maintenance -

Risk of injury or loss

outside of Facilities

Safety
Fire alarm annual services, Preventative maintenance - | Risk of injury or loss
inspection and maintenance Safety
Plumbing and general services Required Loss of guest or tenant services

Electrical Service - Terminal

Safety - covers work by
certified electrician

Risk of injury

Semi-annual HVAC units and controls

Preventative maintenance

Failure of HVAC System

Overhead Doors — Terminal — annual

Preventative maintenance

Loss of use of baggage areas

inspections and repairs — Safety
Sliding Doors — Terminal —annual Preventative maintenance Loss of terminal access
inspections and repairs — Safety

Sprinkler system and Generator
annual service, inspections, and
maintenance

Preventative maintenance
— Safety

Loss of terminal - Risk of injury
or loss
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Corporate Services Department
(Corporate Services, Cemetery, Economic Development, Information Technology)

Cemetery

Service

Justification

Consequence if Cut

Monument restoration, levelling,
etc.

Specialized work and
equipment; not cost
effective to complete in-
house

Worsening condition of
cemetery; failure to meet
legislative obligations re: “Care
and Maintenance”

Opening/closing of interment sites

Public Works has
equipment and expertise

Unable to open/close graves for
interments (this is a “through-
put” — PW charges cemeteries,
cemeteries charges the family)

Purchase of bronze plaques for
columbaria

Specialized service

Unable to provide bronze
plaques to memorialize the
interred individual(s); (this is a
“through put” — Monument
company charges cemeteries
and cemeteries charges the
family)

Corporate Services

Service

Justification

Consequence if Cut

Voters List Management Services

Specialized work; not cost
effective to complete in-
house

Greater challenges with voters
list at election time

Civil Marriage Services

To pay Marriage
Commissioners for
performing wedding
ceremonies outside of
working hours

Inability to offer Civil Marriage
services (this is a “through put”
— Officiant charges the
Municipality; Municipality
charges the couple.

Legislative Contracted Services

Records Management
system fees; Meeting
Management system fees;
Public Alerting system fees;

Inability to meet legislative
requirements respecting
records management

Communications Contracted
Services

Website hosting and
related fees; highway
signage (MTO) fees; misc.
advertising (special events,
etc.); Municipal messages

Inability to have a website;
removal of all highway signage;
inability to participate in
advertising opportunities;
inability to meet legislative
requirements re: notice
(Council, Committee Meetings,
etc.)

Page | 5



Economic Development

Service

Justification

Consequence if Cut

Relocation package

Centralized info for new
residents/potential new
residents and investors

Funds already spent (key
requirement for investment
readiness)

Socio-economic profile and tools

Supports attraction with
current data, more cost
effective

Funds already spent (key
requirement for investment
readiness)

Social Media Campaign

Boost posts to attract
investors

Decrease audience to engage
potential investors

Strategic Planning Dashboard

Project management tool
to compile projects across
the organization, improve
reporting to Council and
stakeholders, share
progress via online
dashboards to public

Funds already spent (key
requirement for investment
attraction, accountability,
transparency)

Open houses

Associated expenses for

meetings with investors,

community groups, open
houses

Unable to do community
outreach or attract participants
(key requirement in Strategic
Plan; key tool in investment
attraction)

Economic Development Regional
Meeting

Regional collaboration,
showcase new
developments, spread
positive word of mouth
about Sioux Lookout

Regional Meeting date is June
14, 2024

Project contributions

Support partnerships and
projects that align with
EcDev objectives, match to
other funding sources to
attract investment, or
unanticipated marketing
opportunities

Unable to participate in
collaborative projects

Information & Technology

Service

Justification

Consequence if Cut

Microsoft 365 licenses

Supports all aspects of daily
operations, from document
creation to spreadsheets
for finance tracking to all
staff email

Extreme loss of productivity,
access to existing information,
email, and all services that make
use of our 365 credentials for
sign-in and security.

Windows Server Licenses and CALs

Required to legally operate
our various servers

The servers which host our
shared file server, Filehold
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archives, Active Directory,
Domain Name Server, etc will
stop functioning, access to data
and network will be lost.

Datta Backup Appliance

Emergency backup in the
event of a server hardware
failure to recover files and
data

Cost of paying out remainder of
contract term (in year one of
three), loss of disaster recovery
options.

End-Point Detection and Response

Active cyber-threat
detection and defense

Increased risk of security breach
going undetected, potentially
resulting in complete loss of
data and exposure of sensitive
personal information

Routine workstation replacements

Improved efficiency and
reliability

Lost time and potential data loss
in the event of hardware failure

UPS replacements

Protect electronics from
power loss and surges

Work disruptions, lost time,
emergency hardware
replacement

Bercell Integrated Technology

Advanced network
configuration, security
controls, spam filtering,
additional hardware and
software support

Loss of specialized expertise in
advanced network protocols,
server management, and
advanced diagnostics, potential
lost time, productivity, and
security implications

Hootsuite/Bit.ly/Canva subscriptions

Social media management
and design software
solutions

Reduced efficiency for staff in
multiple departments

Zoom subscriptions

Live streaming public
meetings to YouTube

Reduced ability for public to
access to
Council/committee/statutory
public meetings

Development Services Department
(includes Building, Facilities, Planning)

Building & Facilities

A large part of the contracted services budget is discretionary but every year we will experience building
systems failures, building maintenance issues, vandalism, tenant changeover and minor projects. All
these costs add up but can’t be accurately predicted.

These are not individual projects for each building. This is money for the unknown maintenance issues

that occur in any given year.
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Take the following examples:

e acommercial grade water heater at the Arena fails - $8,000 to replace,

e faucets at the Centennial Centre - $1,000, etc.

Over and above unexpected issues, we need to continually provide maintenance for our buildings
(routine, preventative, and emergency), including things like re-caulking windows, replacing damaged
down spouts, patching and painting, etc. Some years the budget is consumed by several building

systems failing and needing replacement, some years we see few unexpected failures. Contracted
services are used to hire Plumbers, Electricians, HVAC personnel and any other professionals needed for
building maintenance/repair. Typically, we exceed the budget on some facilities but not others, this

helps to balance the overall budget. Failing to properly budget for building/property maintenance will
most definitely result in a deficit at the end of the year.

Service

Justification

Consequence if Cut

Building Exterior Maintenance

Buildings are deteriorating
and unsafe conditions for
Staff to complete

Building will keep deteriorating
and cost more in the future

Building Interior Maintenance

Specialty work such as
plumbing, electrical,
overhead doors, etc.

Non-compliance, heath and
safety

Building Specialty Inspections

Regulated requirement,
and Staff are not qualified
to perform the inspections

Non-compliance, safety

Property Maintenance Agreements

Third Party Agreements
with organizations

Currently cannot be cut as
agreements have been signed

Planning

Service

Justification

Consequence if Cut

Consultants for MHBC

MHBC acts on our behalf for different
planning matters. They are training our
new Planning Coordinator. As time goes
on our reliance will lessen on them as
our Planning Coordinator is further
trained. Currently the Municipality is
permitted by the province to
approve/deny Official Plan and Zoning
By-Law applications. Among other
planning approvals, if we didn’t utilize a
qualified planning consultant the
province (MMAH) would become our
approval authority for planning matters.
Leaving Council out of the decision-
making process and increasing timelines
for decisions.

Non-compliance, Staff will not
have the additional training
which is required.
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Surveys and other Land
Development Costs

We are working towards purchasing
Crown property at the west end of
Prince Street for a future residential
development. This process will require a
survey, an EA and Archaeological
Assessment

Staff currently do not have the
experience to complete this
work. Land cannot be
purchased

Emergency Services Department
(includes By-Law and Emergency Services)

By-Law Services

Service

Justification

Consequence if Cut

Animal Euthanasia

Euthanasia as per By-Law

Sioux Lookout may become
overwhelmed with animals

Parking Enforcement

Parking Enforcement
system

Old software is currently
obsolete

Emergency Services

Service Justification Consequence if Cut
SCBA Compressor and fill station Required — life saving No bottle filling options,
inspection and maintenance equipment inability to respond to certain
calls
Alarm System Security Lack of security/accountability

Bunker gear cleaning and repair

Health & Safety

Increased risk of Cancer to Fire
Fighters

Radio License

Need Communications

Inability to receive dispatches
and communicate with officers

Fire Management Program

Record Keeping

Non-compliance with

Regulation
Dispatch Services Dispatches for 911 Non-compliance with
Regulation
Inspections of fire trucks NFPA Standard Safety of Fire fighters,

Requirement

Liability risk to the Municipality
in the event of a failure during
operations & MOL investigation
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Human Resources Department

Service

Justification

Consequence if Cut

Legal and HR related matters such as

employment contracts and
bargaining agreements

Effectively navigate the
complex legal items of
employment law

Reduces the likelihood of costly
litigation, loss of time and
productivity

Assist with using a head-hunter to
hire management-level positions

Access to specialized talent,
expertise in executive
recruitment

Funds already spent

Public Works Department

(includes Public Works, Water & Sewer, Waste Management)

Service

Justification

Consequence if Cut

Access to crossing areas throughout

the community

Current agreements in
place for maintenance

Agreements signed

Gravel, plowing

Currently do not have
enough Staff and
equipment to complete the
work Regulatory standards

Non-compliance with
Regulations and Safety concerns

Curbing and Sidewalks

Professional curbing is
required

Curbing and sidewalks may not
meet standards and may not be
aesthetically pleasing

Streetlights

Maintenance and
replacement

Staff are not qualified to
perform this duty so the lights
may not be lit - Safety

Mechanics for Specialty work

Specialty work may need to
be completed on
equipment. Even if the
Municipality did have
mechanics, our mechanics
would not be qualified to
do certain work

Safety issues: equipment would
not be allowed on the road.
Work would not get completed

Tree Harvesting and trappers

problematic trees
overhanging, potentially
damage-causing; beaver
dams and nuisance animals

trees could be felled wrong and
dropped on private property
and or cause property damage,
beavers will keep making dams
and causing flooding

Paving

Repair problematic areas
around town

Roads will remain in poor
condition with increased
complaints from residents

Sewer Repairs

Repair sewer damage that
the Municipality does not

Safety and non-compliance with
Regulations
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have the equipment to
repair

Speciality Water Repairs and
Inspections/Testing

Lab testing, specialty
repairs that Staff are not
qualified to complete on
hydrants, plumbers, etc

Non-compliance with
Regulations

Hazardous Waste and Garbage

Hazardous waste day and
items for garbage

Non-compliance with
Regulations and safety
requirements not met for
proper waste disposal

Recreation & Culture Department

Service

Justification

Consequence if Cut

Grading Parking lots

Maintain good parking lot
conditions, Public Works
currently does not have the
time to plow all our lots

Will result in additional
work/repairs to fix if left
unmanaged

Playground Inspections

Safety Requirement

Mandatory inspection (per
Regulation)

Plumbing Services

Various locations for water
breaks

Water may not be available to
the public in certain areas
throughout the community

System Maintenance and upgrades

Improve efficiencies
throughout the department

Loss of revenue

Maintenance on Ice Plant

Regulations and Safety,
specialty maintenance
agreement

Ice Plant would not operate
properly, loss of ice, inability to
provide ice surface to
community

Speciality Work for Maintenance

Staff not qualified to
perform work: plumbing,
electrical, working at high
heights

Health and Safety Regulations
would be violated.

Treasury Department

(includes Finance and Asset Management)

Service

Justification

Consequence if Cut

Asset Management Plan and support

Regulatory requirement,
and assist with software
training

Non-compliance, possible cut in
funding

Taxation

Services for property
discrepancies and land
sales

Loss of Revenue
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Audit Fees

Legislated requirements

Regulatory non-compliance

Software maintenance, support, and
access to certain databases

Software required to
maintenance financials,
asset management,
property information

Regulatory non-compliance
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THE MUNICIPALITY OF SIOUX LOOKOUT

2024 MUNICIPAL OPERATING BUDGET

2024 2023 $ Change
Budget Budget
ADMINISTRATIVE DEPARTMENT
Revenue
Internal Reserve Transfers (58,141) $8,141
User Fees ($8,141) $8,141
Revenue Total ($16,282) $16,282
Expenditure
Administration $37,825 $59,600 ($21,775)
Contracted Services - Other $26,500 $67,282 (540,782)
Employment Costs $377,054 $548,312 ($171,258)
Equipment $1,500 (51,500)
Fleet $2,000 $2,000
Supplies $1,500 $4,200 (52,700)
Expenditure Total $444,879 $682,894 ($238,015)
ADMINISTRATIVE DEPARTMENT TOTAL $444,879 $666,612 ($221,733)
AIRPORT DEPARTMENT
Revenue
Fuel Sales ($13,842,180) ($11,767,680) ($2,074,500)
Other Revenue ($220,000) ($15,000) ($205,000)
User Fees ($2,360,221) ($2,140,182) (5220,039)
Revenue Total ($16,422,401) ($13,922,862) ($2,499,539)
Expenditure
Administration $41,500 $48,000 (56,500)
Internal Department Transfers $140,369 $108,977 $31,392
Contracted Services - Building $103,350 $66,860 $36,490
Contracted Services - Software $164,000 $155,940 $8,060
Contracted Services - Legal / Planning $2,000 $2,500 ($500)
Contracted Services - Other $88,500 $58,000 $30,500
Debt Payments $482,787 $466,308 $16,479
Equipment $201,170 $65,370 $135,800
Fleet $200,650 $169,900 $30,750
Fuel Purchases $12,470,000 $10,620,000 $1,850,000
Municipal Taxes $215,000 $210,000 $5,000
Salaries & Training $1,706,482 $1,515,812 $190,670
Supplies $179,200 $154,200 $25,000
Transfer to Reserves - User Fees $141,993 $595 $141,398
Uncontrollable Cost - Insurance $75,000 $85,000 (510,000)
Utilities $210,400 $195,400 $15,000
Expenditure Total $16,422,401 $13,922,862 $2,499,539
AIRPORT DEPARTMENT TOTAL
2024 Municipal Operating Budget Schedule "A" 1of9



2024 2023 $ Change
Budget Budget
BUILDING DEPARTMENT
Revenue
User Fees ($75,800) ($75,600) ($200)
Revenue Total ($75,800) ($75,600) ($200)
Expenditure
Administration $4,600 $4,200 $400
Contracted Services - Other S500 S500
Employment Costs $278,930 $215,888 $63,042
Equipment $1,000 $1,500 ($500)
Fleet $2,000 $2,000
Supplies $1,000 $1,000
Uncontrollable Cost - Insurance $300 $250 S50
Expenditure Total $288,330 $225,338 $62,992
BUILDING DEPARTMENT TOTAL $212,530 $149,738 $62,792
BY-LAW
Revenue
Other Revenue (5200,000) (5200,000)
User Fees ($11,900) ($11,000) ($900)
Revenue Total ($211,900) ($211,000) ($900)
Expenditure
Administration $800 $500 $300
Contracted Services - Software $6,000 $6,000
Contracted Services - Other $151,500 $121,500 $30,000
Employment Costs 591,781 $148,220 ($56,439)
Fleet $3,000 $5,000 (52,000)
Supplies $5,300 $6,850 ($1,550)
Uncontrollable Cost - Insurance $3,003 $2,639 S364
Expenditure Total $261,384 $284,709 ($23,325)
BY-LAW TOTAL $49,484 $73,709 ($24,225)
COMMUNITY TRANSPORTATION
Revenue
Government Funding (5107,414) ($107,414)
User Fees (560,210) (560,210)
Revenue Total ($167,624) ($167,624)
Expenditure
Administration $1,000 $1,000
Employment Costs $148,774 148,774
Fleet $16,700 $16,700
Supplies $1,000 $1,000
2024 Municipal Operating Budget Schedule "A" 20f9



2024 2023 $ Change
Budget Budget
Uncontrollable Cost - Insurance $150 $150
Expenditure Total $167,624 $167,624
COMMUNITY TRANSPORTATION TOTAL
CORPORATE SERVICES
Revenue
Internal Reserve Transfers ($3,000) (54,300) $1,300
Other Revenue ($3,000) ($3,000)
User Fees (549,800) (547,825) (51,975)
Revenue Total ($55,800) ($55,125) ($675)
Expenditure
Administration $142,500 $128,715 $13,785
Contracted Services - Legal/Planning $50,000 $40,000 $10,000
Contracted Services - Other $129,300 $100,375 $28,925
Debt $9,350 ($9,350)
Employment Costs $753,938 $812,478 (558,540)
Equipment $11,700 $6,000 $5,700
Fleet $3,000 $3,000
Leased Equipment $45,000 $43,000 $2,000
Supplies $26,750 $27,750 (51,000)
Transfer to Reserves - User Fees $15,500 $23,500 ($8,000)
Uncontrollable Cost - Insurance $793 $698 $95
Expenditure Total $1,178,481 $1,191,866 ($13,385)
CORPORATE SERVICES TOTAL $1,122,681 $1,136,741 ($14,060)
ECONOMIC DEVELOPMENT
Expenditure
Administration $6,480 $2,480 $4,000
Contracted Services - Other $38,000 $18,000 $20,000
Employment Costs $124,598 $150,805 (526,207)
Supplies $500 $1,000 ($500)
Expenditure Total $169,578 $172,285 ($2,707)
ECONOMIC DEVELOPMENT TOTAL $169,578 $172,285 ($2,707)
EMERGENCY SERVICES
Revenue
User Fees ($8,500) ($15,000) $6,500
Revenue Total ($8,500) ($15,000) $6,500
Expenditure
Administration $11,700 $8,400 $3,300
Contracted Services - Other $30,500 $36,100 (S5,600)
Debt $27,002 $27,139 ($137)
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2024 2023 $ Change
Budget Budget
Employment Costs $457,646 $369,001 $88,645
Equipment $57,000 $124,952 (567,952)
Fleet $23,500 $21,000 $2,500
Leased Equipment $84,000 $84,000
Supplies $15,000 $15,600 ($600)
Uncontrollable Cost - Insurance $60,972 $53,614 $7,358
Utilities $39,600 $29,840 $9,760
Expenditure Total $806,920 $685,646 $121,274
EMERGENCY SERVICES TOTAL $798,420 $670,646 $127,774
Revenue
Internal Department Transfers (5119,581) (590,940) (528,641)
User Fees ($825,085) ($635,533) ($189,552)
Revenue Total ($944,666) ($726,473) ($218,193)
Expenditure
Administration $7,800 $7,400 $400
Contracted Services - Building $146,000 $135,500 $10,500
Contracted Services - Other $66,500 $68,000 ($1,500)
Debt $459,144 $499,543 (540,399)
Employment Costs $716,258 $634,418 $81,840
Equipment $10,000 $12,000 (52,000)
Fleet $6,000 $6,500 ($500)
Municipal Taxes $55,000 $52,800 $2,200
Supplies $90,000 $39,500 $50,500
Transfer to Reserves - Taxation $50,000 $50,000
Uncontrollable Cost - Donation $36,000 $36,000
Uncontrollable Cost - Insurance $45,155 $38,239 $6,916
Utilities $186,700 $199,500 ($12,800)
Expenditure Total $1,874,557 $1,779,400 $95,157
FACILITIES TOTAL $929,891 $1,052,927 ($123,036)
HUMAN RESOURCES
Revenue
Internal Department Transfers (516,996) (520,247) $3,251
Internal Reserve Transfers ($19,500) $19,500
Revenue Total ($16,996) ($39,747) $22,751
Expenditure
Administration $15,965 $14,280 $1,685
Contracted Services - Legal/Planning $25,000 $30,000 ($5,000)
Contracted Services - Other $76,500 $105,000 ($28,500)
Employment Costs $342,713 $310,821 $31,892
Equipment $1,000 $1,000
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2024 2023 $ Change
Budget Budget B
Supplies $2,000 $2,000
Expenditure Total $463,178 $463,101 $77
HUMAN RESOURCES TOTAL $446,182 $423,354 $22,828
INFORMATION TECHNOLOGY
Revenue
Internal Department Transfer (517,000) (531,000) $14,000
Revenue Total ($17,000) ($31,000) $14,000
Expenditure
Administration $7,050 $7,700 ($650)
Contracted Services - Software $89,160 $55,500 $33,660
Contracted Services - Other $55,000 $55,000
Employment Costs $74,417 $54,309 $20,108
Equipment $87,700 $120,900 ($33,200)
Supplies $5,000 $5,000
Transfer to Reserves - Taxation $10,000 $10,000
Expenditure Total $328,327 $308,409 $19,918
INFORMATION TECHNOLOGY TOTAL $311,327 $277,409 $33,918
MUNICIPAL FLEET
Revenue
Internal Reserve Transfer ($100,200) ($100,200)
User Fees (515,000) (526,000) $11,000
Revenue Total ($115,200) ($26,000) ($89,200)
Expenditure
Administration $15,300 $8,650 $6,650
Debt $17,050 $17,412 ($362)
Employment Costs $18,096 $22,552 (54,456)
Fleet $330,650 $269,800 $60,850
Leased Equipment $100,200 $100,200
Supplies $5,000 $5,000
Transfer to Reserves - Taxation $222,606 $222,606
Uncontrollable Cost - Insurance $42,216 $37,122 $5,094
Expenditure Total $751,118 $583,142 $167,976
MUNICIPAL FLEET TOTAL $635,918 $557,142 $78,776
PLANNING
Revenue
Internal Reserve Transfer ($116,000) ($4,000) ($112,000)
User Fees ($306,000) ($209,500) ($96,500)
Revenue Total ($422,000) ($213,500) ($208,500)
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2024 2023

Budget Budget 3 Change
Expenditure
Administration $21,600 $24,600 ($3,000)
Contracted Services - Legal/Planning $315,000 $250,000 $65,000
Contracted Services - Other $45,000 $35,000 $10,000
Employment Costs $142,559 $126,103 $16,456
Equipment $1,000 $1,500 ($500)
Supplies $1,000 $1,500 ($500)
Transfer to Reserves - Taxation $25,000 $30,000 ($5,000)
Transfer to Reserves - User Fees $150,000 $150,000
Expenditure Total $701,159 $468,703 $232,456
PLANNING TOTAL $279,159 $255,203 $23,956
PUBLIC WORKS
Revenue
User Fees (514,815) (569,411) $54,596
Revenue Total ($14,815) ($69,411) $54,596
Expenditure
Administration $5,600 $5,600
Contracted Services - Other $279,240 $176,740 $102,500
Debt $284,793 $206,665 $78,128
Employment Costs $1,323,922 $1,325,431 ($1,509)
Equipment $10,700 $8,500 $2,200
Supplies $192,472 $172,700 $19,772
Transfer to Reserves - Taxation $350,000 $350,000
Uncontrollable Costs - Insurance $37,558 $33,026 $4,532
Utilities $57,500 $57,500
Expenditure Total $2,541,785 $2,336,162 $205,623
PUBLIC WORKS TOTAL $2,526,970 $2,266,751 $260,219
RECREATION & CULTURE
Revenue
Government Funding ($5,000) ($5,000)
User Fees ($445,050) ($434,600) ($10,450)
Revenue Total ($450,050) ($439,600) ($10,450)
Expenditure
Administration $25,150 $26,150 (51,000)
Contracted Services - Other $113,400 $118,100 ($4,700)
Debt $44,945 $73,936 ($28,991)
Employment Costs $1,622,816 $1,365,595 $257,221
Equipment $48,000 $76,300 (528,300)
Fleet $24,500 $22,500 $2,000
Supplies $156,500 $128,000 $28,500
Transfer to Reserves - Taxation $20,000 $20,000
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2024 2023 $ Change
Budget Budget
Uncontrollable Cost - Insurance $65,736 $50,108 $15,628
Utilities $204,700 $223,600 (518,900)
Expenditure Total $2,325,747 $2,104,289 $221,458
RECREATION & CULTURE TOTAL $1,875,697 $1,664,689 $211,008
TREASURY
Revenue
Internal Department Transfer ($182,543) ($152,286) ($30,257)
Internal Reserve Transfer (560,000) (560,000)
Other Revenue ($1,052,178) ($614,171) ($438,007)
User Fees (516,450) (517,100) S650
Revenue Total ($1,311,171) ($783,557) ($527,614)
Expenditure
Administration $131,850 $76,850 $55,000
Contracted Services - Software $110,000 $76,000 $34,000
Contracted Services - Other $268,518 $213,526 $54,992
Debt $83,883 $83,883
Employment Costs $845,181 $747,628 $97,553
Supplies $20,000 $7,500 $12,500
Transfer to Reserves - User Fees $430,178 $100,000 $330,178
Uncontrollable Cost - Insurance $41,019 $37,276 $3,743
Expenditure Total $1,930,629 $1,342,663 $587,966
TREASURY TOTAL $619,458 $559,106 $60,352
UNCONTROLLABLE COSTS
Revenue
Government Funding ($1,481,700) ($1,481,900) $200
Revenue Total (51,481,700) (51,481,900) $200
Expenditure
Kenora District Service Board $1,085,525 $1,043,628 $41,897
Kenora Home for the Aged $517,617 $494,191 $23,426
Northwest Health Unit $219,964 $223,037 ($3,073)
Policing Expenses $1,549,916 $1,396,910 $153,006
Policing - Service Board $20,000 $20,000
Salvation Army $1,500 $1,500
Sioux Area Senior Centre $15,000 $14,600 S400
Expenditure Total $3,409,522 $3,173,866 $235,656
UNCONTROLLABLE COSTS TOTAL $1,927,822 $1,691,966 $235,856
UTILITIES - SANITARY SEWER
Revenue
User Fees ($1,367,520) ($1,290,546) ($76,974)
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2024 2023 $ Change
Budget Budget
Revenue Total (1,367,520) ($1,290,546) ($76,974)
Expenditure
Administration $26,510 $28,615 (52,105)
Contracted Services - NWI $502,652 $487,065 $15,587
Contracted Services - Other $13,258 $20,830 (57,572)
Debt $92,166 $92,166
Employment Costs $149,044 $86,595 $62,449
Equipment $510 $510
Fleet $64,892 $62,880 $2,012
Internal Department Transfer $74,334 $74,657 ($323)
Municipal Taxes $64,761 $63,625 $1,136
Supplies $7,900 $7,344 $556
Transfer to Reserves - User Fees $105,525 $113,783 (58,258)
Uncontrollable Cost - Insurance $67,949 $59,751 $8,198
Utilities $198,019 $192,725 $5,294
Expenditure Total $1,367,520 $1,290,546 $76,974
UTILITIES - SANITARY SEWER
UTILITIES - WATER DISTRIBUTION
Revenue
User Fees ($1,775,500) ($1,751,368) ($24,132)
Revenue Total ($1,775,500) ($1,751,368) ($24,132)
Expenditure
Administration $26,568 $26,575 ($7)
Contracted Services - NWI $751,022 $726,328 $24,694
Contracted Services - Other $34,082 $28,560 $5,522
Debt $236,992 $260,258 (523,266)
Employment Costs $139,497 $163,439 ($23,942)
Equipment $1,700 $1,612 S88
Fleet $46,164 $42,782 $3,382
Internal Department Transfer $60,351 S47,675 $12,676
Municipal Taxes 621,933 621,212 $721
Supplies S47,400 $51,792 (54,392)
Transfer to Reserves - User Fees $139,368 $126,866 $12,502
Uncontrollable Cost - Insurance $96,618 $86,179 $10,439
Utilities $173,805 $168,090 $5,715
Expenditure Total $1,775,500 $1,751,368 $24,132
UTILITIES - WATER DISTRIBUTION TOTAL
WASTE MANAGEMENT
Revenue
Government Funding (563,750) $63,750
Internal Reserve Transfer ($49,255) $49,255
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2024 2023
Change
Budget Budget 2 B
User Fees ($599,500) ($521,500) ($78,000)
Revenue Total ($599,500) ($634,505) $35,005
Expenditure

Administration $8,500 $9,455 ($955)

Contracted Services - Other $98,500 $258,000 (5159,500)

Debt $162,240 $181,089 ($18,849)

Employment Costs $282,846 $272,646 $10,200

Fleet $99,700 $89,206 $10,494

Internal Department Transfer (521,907) (54,544) (517,363)

Municipal Taxes $2,900 $2,900

Supplies $13,700 $18,500 (54,800)

Transfer to Reserves - Taxation $12,000 $12,000

Transfer to Reserves - User Fees $67,595 $13,027 $54,568

Uncontrollable Cost - Insurance $2,850 $2,761 $89

Utilities $8,775 $8,775

Expenditure Total $737,699 $863,815 ($126,116)

WASTE MANAGEMENT TOTAL $138,199 $229,310 ($91,111)
OPERATING BUDGET TOTAL $12,488,195 $11,847,588 $640,607
TAXATION LEVY ($12,864,557) ($12,213,088) ($651,469)
TRANSFER TO EXTERNAL AGENCY $376,362 $365,500 $10,862
2024 MUNICIPAL BUDGET TOTAL SO SO S0
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MUNICIPALITY OF SIOUX LOOKOUT

2024 TAX RATES
Property Tax Class RTC RTQ 2024 Municipal 2024 Education Property Tax
2024 Tax Year Municigal Tax Total Education Tax Total Total

Residential R T 458,287,240 0.02071117 $9,491,665 0.00153000 $701,179 $10,192,844
Multi-Residential M 7,407,000 0.04123140 $305,401 0.00153000 $11,333 $316,734
New Multi-Residential N 824,000 0.02278229 $18,773 0.00153000 $1,261 $20,033
Commercial C T,U,X 60,886,360 0.03605193 $2,195,071 0.00880000 $535,800 $2,730,871
Industrial | 1,326,200 0.05447038 $72,239 0.00880000 $11,671 $83,909
PIL - Residential R 7,583,891 0.02071117 $157,071 0.00153000 $11,603 $168,675
PIL - Multi-Residential M 1,597,600 0.04123140 $65,871 0.00153000 $2,444 $68,316
PIL - Commercial C 12,709,400 0.03605193 $458,198 0.00880000 $111,843 $570,041
PIL - Industrial | 8,700 0.05447038 $474 0.00880000 $77 $550
PIL - Landfill H 6,600 0.03523316 $233 0.00880000 $58 $291
Exempt 72,261,709

Total $622,898,700 $12,764,995 $1,387,268 $14,152,264
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