SIOUX LODKOUT OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SIOUX LODKOUT
DE LA POLICE PROVINCIALE

SIDUX LOOKOUT DPP DETACHMENT
DETACHEMENT DE S10UX LODKOUT DE LA POLICE PROVINCIALE

MEETING MINUTES
Thursday, December 11, 2025 at 2:00 p.m. CST
This Meeting was held virtually, via Zoom

(Recording Available Here: https://www.youtube.com/watch?v=3vyqgeeuzIlQ)

ATTENDANCE

Board:

OPP:

Staff:

Guest:

Darlene Angeconeb, Chair
Council Appointee, Sioux Lookout

Kyra Marshall
Community Appointee, Sioux Lookout

Mr. Robert Rasmussen,
Community Appointee, Pickle Lake

Councillor John Millar,
Council Appointee, Pickle Lake

Vacant,
Provincial Appointee, Ministry of the Solicitor General

Inspector Michael Kreisz
Detachment Commander

Brian P. MacKinnon, Board Administrator,
CAO & Clerk, Municipality of Sioux Lookout

Mireille Poirier, Board Recording Secretary
Executive Assistant, Municipality of Sioux Lookout

Mary MacKenzie, Advisor
Special Projects Consultant, Municipality of Sioux Lookout

Graeme Desjarlais,
Community Engagement Officer



Regrets: Lynda Colby, Deputy Board Administrator
Clerk, Township of Pickle Lake

Staff Sergeant, Russell Saudino
Acting Operations Manager

1. CALL MEETING TO ORDER — Darlene Angeconeb, Chair
a. Call Meeting to Order and Chair’s Remarks re Livestreaming of Meeting

Cllr. Angeconeb called the meeting to order at 2:00 p.m. Central Time.

In accordance with Board Procedure, Cllr. Angeconeb advised of the following:

e The meeting is being live-streamed and video-recorded;

e The opinions individuals representing a Delegation/Presentation are their
own, and the Board is not responsible for the Delegates’/Presenters’
comments or any materials Delegates/Presenters choose to provide;

e The link to the livestream is posted on the Agenda so that the public can
view the live proceedings, which is also the link to the video recording.

e Whenever possible, the Board will advise all Delegates/Presenters in
advance of the meeting that the meeting and their presentation will be
live-streamed and video-recorded, and the recording posted for public
viewing.

b. Attendance/Motions to Excuse — Darlene Angeconeb, Chair

Cllr. Angeconeb asked if there were any motions to excuse absent members. -
NONE

c. Change in Support Staff
Cllr. Angeconeb introduced Mireille Poirier as the new Board Recording Secretary.

Ms. MacKenzie introduced Kyra Marshall as the new Sioux Lookout Community
Representative.

2. LAND ACKNOWLEDGEMENT

Cllr. Angeconeb provided the following land acknowledgement:

We are on the traditional territory of the Lac Seul First Nation within the area of Treaty 3
and Treaty 9, and, in addition, many of the people and communities we serve are also in
Treaty 5, Anishinaabe-Aski Nation.

3. APPROVAL OF AGENDA



a. Introduction of Amendments to the Agenda — NONE
b. Motion to Approve Agenda as Presented

SLODB-017-2025
Moved By: Ms. Marshall
Seconded: Clir. Millar
THAT the Agenda for the December 11, 2025, Sioux Lookout OPP Detachment
Board meeting be approved as presented. CARRIED

4. DECLARATIONS OF PECUNIARY INTEREST — NONE
5. ADOPTION OF MINUTES — August 28, 2025

a. Errors or Omissions — NONE

b. Motion to Approve Minutes as Presented

SLODB-018-2025
Moved By: Mr. Rassmussen
Seconded: Clir. Millar
THAT the Minutes from the August 28, 2025 Sioux Lookout O.P.P. Detachment
Board meeting be approved as presented. CARRIED

6. DELEGATIONS/PRESENTATIONS — NONE
7. ITEMS FOR DISCUSSION/REPORTS

a. OPP Report/Statistics for the 3rd Quarter, July - September 2025, for Pickle Lake
and Sioux Lookout:

Inspector Kreisz introduced the new Community Engagement Officer, Graeme
Desjarlais. Inspector Kreisz shared his excitement about having him support not
only Sioux Lookout but also the entire Detachment cluster.

Officer Desjarlais introduced himself to the Board, noting he will be assisting the
Detachment with media initiatives, improvement efforts, school outreach, and
community events and partnerships. He presented a few initiatives that have been
happening for the past month and future projects coming in the new year:

Sioux Lookout

Community Outreach



Bullying Prevention Week took place from November 17-21, 2025, during which
presentations were delivered to early years, elementary, and high school students.
Working on some materials with the Ontario Students Against Impaired Driving (OSAID)
at the High School.
OPP Kids Program: Starting in February 2026 for grade six students.
Senior Center:

o Fraud prevention presentation about scams training.

o Coffee and Chat: Training on how to use roundabouts safely.
Cleaning up with help from By-law Enforcement from a fire standpoint in Hudson.
Holiday Events:

o Stuff a Cruiser event at Red Apple, Giant Tiger and Fresh Market

o Christmas Parade.

o Smile Cookie Campaign at Tim Hortons which raised almost $6000 for the Food

Bank.

Introducing Cops & Kids Program: Story time event with an Officer at the Library on
December 16, 2025. An event for Law Enforcement Day is coming up as well on January
9, 2026.
Youth Substance Use Prevention and Reduction: Strengthening protective factors by
engaging kids in positive activities and providing education about the health risks
associated with substance use.
Festive Ride Campaign preventing impaired driving.

Mr. MacKinnon expressed that the Municipality appreciates the OPP’s cooperation and
collaboration with By-law Enforcement, as well as its efforts to support youth and
community safety and well-being.

Officer Desjarlais left the meeting at 2:11 p.m.

Inspector Kreisz presented the 3rd Quarter Statistics for Sioux Lookout to the Board and
responded to questions posed by the Board. In addition to various statistics highlighted
by Inspector Kreisz, the following were of note:

Calls For Service Billing Summary Report

o Our Calls For Service overall are down 17% on the 3rd Quarter, and

year-to-date are down 14%. This is the third straight quarter of decline.
Violent Crime Code:

o Alcohol consumption continues to be a major factor in most of our violent
crime, but while this is something we continue to monitor, Inspector Kreisz
voiced that he is pleased to report that our violent criminal code clearance
rates remain high at 84.2% in 2025.

o With respect to violent crime, we have received more help in the sector with
a new Victim Specialist position who started this month. The role of the Victim
Specialist is to support victims of crime right from the moment the crime is



reported to the police until the completion of court. This will help support our
victims and help with our conviction rates.
e Property Crime Violations Offence:

o Continuing to trend down in 2025. The downward trend may be linked to the
departure of a group previously associated with break-and-enter offences in
Sioux Lookout. In addition, the increased use of video surveillance security
systems is contributing to a reduction in overall property crime.

o Shoplifting incidents have shown a slight increase from year to date. Incidents
are happening mainly at Fresh Market. The store owner has been receptive
and is actively working with his staff to reduce these occurrences.

e Other Criminal Code Violations (excluding traffic) Offence:

o Bail Violations are down slightly in the third quarter but are up year to date.
Our Offender Management and Apprehension Program is actively monitored
and coordinated with officers to conduct compliance checks. As the number of
checks with offenders has increased, more arrests have followed, resulting in
an increase in numbers.

e Drug Possession:

o Our Community Street Crime Officer continues to disrupt the illegal drug trade
within our Detachment Area, as the numbers have been similar since last year
for drug trafficking. They are also actively developing and identifying sources
and intelligence to support ongoing investigations.

Operational:

e “Assist Public” calls continue to trend down overall. The overall number of calls is
often elevated due to situations where officers have limited response options.
Examples include forgotten office keys, hospital staff contacting police when
patients leave before completing necessary treatment, etc. These types of calls are
generally not high-priority matters and are more appropriately handled directly by
the respective organization's private security teams.

Statutes & Acts:

o Threat-of-suicide calls have increased in 2025. CMHA crisis response workers
continue to assist by working directly with individuals in our community and
connecting them to appropriate mental health supports.

o Youth charges have been declining over the past three years, supported by strong
collaboration with schools and the Tribal Councils to keep youth engaged and out
of trouble.

Foot patrol hours increased by 23% in 2025. Inspector Kreisz has emphasized the goal of
expanding foot patrols and enhancing officer visibility within the community, and this will
remain a priority moving into 2026.

Pickle Lake

Community Outreach:



Fun with Cops Program: Officers engage with youth after school through activities such as
dodgeball and volleyball.

School Breakfast Program: Officers attend school daily to help prepare food, fostering trust
and positive interactions with youth.

Initial planning stage of 2026 OPP and Kids Ice fishing

2026 Winter Road Safety Campaign: Launching in early January, the campaign will focus
on educating the public about safe winter travel practices and ensuring roads are properly
maintained.

Inspector Kreisz presented the 3rd Quarter Statistics for Pickle Lake to the Board and
responded to questions posed by the Board. In addition to various statistics highlighted
by Inspector Kreisz, the following were of note:

Billing Summary Report Calls:
o Calls have increased 13% and 11% increase in our weighted hours this year.
Violent Criminal Code:

o Call volumes remain similar to last year. The majority of incidents involve
individuals who know each other rather than random encounters, with alcohol
being a significant contributing factor.

Property Crime Violations:

o Mischiefs are trending up, and after review, these incidents are occurring within

residences. These are not random acts but are taking place inside people’s homes.
Operational:

o Bear complaints are up again. Contributing factors may include improperly stored
garbage. OPP are working with the Township to educate residents on proper
disposal practices to help reduce bear-related calls.

o Domestic disturbances continue to involve the same individuals. The Victim
Specialist position is actively engaging with those affected, working to stabilize
their situations and ultimately reduce the number of calls.

Statutes & Acts:

o Suicide-related calls have increased this year. CMHA Crisis Response worker is
actively connecting individuals to appropriate resources. Officers, together with
schools, are working to ensure youth feel safe.

o Community activities such as basketball and volleyball nights, with officers
participating, provide meaningful engagement that strengthens mental health and
fosters positive community involvement.

Overall, criminal charges decreased by 20.6% in the third quarter, but are up 12.2%
year-to-date, reflecting the increase in call volumes.

The clearance rate for violent crime stands at 93.2%, while property crime clearance is
63.6%. Both figures are high compared to provincial levels and reflect the dedicated hard
work of the officers.

Foot patrols have increased significantly and will be expanded further in 2026, with a
continued focus on officer visibility in the community and fostering positive interactions.



b. Staff Report — 2026 Meeting Schedule
Mr. MacKinnon presented the 2026 Detachment Board Meeting Schedule. The
Board is required to hold a minimum of four regular meetings, with potential need
for special meetings, depending on Board activities and initiatives

SLODB-019-2025
Moved By: Ms. Marshall
Seconded: Clir. Millar
THAT the 2026 Sioux Lookout OPP Detachment Board Meetings be held virtually
on the following dates and times, and for the purposes generally set out below:

e Thursday, February 26, 2026 (regular meeting or possibly training session),

2:00 p.m. CST

e Thursday, May 28, 2026 (to finalize Annual Report), 2:00 p.m. CDT

e Thursday, August 27, 2026 (regular meeting, and to start 2027 Estimates/Budget
review process), 2:00 p.m. CDT

e Thursday, November 26, 2026 (regular meeting), 2:00 p.m., CST;

Furthermore, meeting dates and times may be changed by a majority vote of the
Board. CARRIED

c. Staff Report — Rules and Procedures — Revisions
e Virtual Meetings
o Mr. MacKinnon explained that the proposed revision is for meetings to
return to the original Rule to be held virtually, with the option that a
meeting can be held in person or hybrid if required.

SLODB-020-2025
Moved By: Mr. Rasmussen
Seconded: Ms. Marshall
THAT the Sioux Lookout OPP Detachment Board:

1. approves the revision of the Board’s Rule and Procedure (RAP) governing Virtual
Meetings to remove the requirement that it hold “hybrid” meetings, and that it
returns to holding fully virtual meetings;

2. retains the right to hold “hybrid” or in-person meetings at any time, subject to a
motion of the Board approved by a two-thirds majority vote and proper notice;
and

3. the Rule and Procedure relating to how meetings are held be amended accordingly.
CARRIED

d. Staff Report - Rules and Procedures — New
e The Board — Roles & Responsibilities — Detachment Commander — Recruitment
and Hiring.



o Mr. MacKinnon explained that the Board is involved in recruitment but
does not lead the process, which is directed by the OPP as the employer.
The Board will support the OPP in the recruitment process and will engage
in that process when requested by the OPP.

SLODB-021-2025
Moved By: Ms. Marshall
Seconded: Clir. Millar
THAT the Sioux Lookout OPP Detachment Board approves the new Rule and
Procedure regarding the Recruitment and Hiring of a Detachment Commander as
presented at the December 11, 2025, Board Meeting. CARRIED

e. Staff Report — 2026 Draft Detachment Board Budget

Mr. MacKinnon acknowledged and thanked Ms. MacKenzie for her assistance
regarding the draft Detachment Board Budget.

Mr. MacKinnon presented the draft budget, which is very similar to the 2025
budget with a few changes mentioned below:

e Includes the required Remuneration to the Provincial Appointee in the case we get
the position appointed. If the appointment begins mid-year, the amount will be
prorated accordingly.

e Membership fees for OAPSB and the Zone are now combined into a single
bundle, with estimated costs of $874.71

e Regarding staff support, staff have been tracking the time required to support the
Board. Staff has established the equivalent of one day per week of support, to be
remunerated at $35 per hour. This equates to $18,345 annually, to be shared 50/50
between Sioux Lookout and Pickle Lake.

The next step in the process is for the respective Municipalities to bring the matter
to their Councils for consideration and approval as soon as possible.

SLODB-022-2025
Moved By: Clir. Millar
Seconded: Ms. Marshall
THAT the Sioux Lookout OPP Detachment Board recommends to the Council of The
Corporation of the Municipality of Sioux Lookout and the Council of The
Corporation of the Township of Pickle Lake that the 2026 Sioux Lookout OPP
Detachment Board Budget be approved. CARRIED

f. OPP 2024 Annual Report



Mr. MacKinnon noted that there is a significant amount of information to review
and emphasized that the Inspector will be seeking the Board’s input on the Local
Action Plan. He suggested that the Board consider holding a special meeting in
January to go over the key points with the Inspector, allowing more time for
discussion and consideration.

Inspector Kreisz confirmed that the draft of the Local Action Plan will be completed
next week and ready for the January Special Meeting. The Board will be contacted
once the draft is finalized to arrange a time to meet in January.

g. Notes from R. Rasmussen on OAPSB Zone 1 Meeting, November 13, 2025,
Thunder Bay

Mr. Rasmussen expressed It was a privilege to attend the event in November. The
event featured speakers from across Ontario and Minnesota, including overview of
county policing practices, updates and reports were shared on their departments,
along with training sessions, which provided valuable insights. Some of the
highlights he brought up were:

Chief Superintendent Brian MacKillop spoke about domestic crimes across Northwest
Ontario, noting that alcohol is a primary contributing factor, an issue particularly relevant
to Sioux Lookout and Pickle Lake. He emphasized the importance of closely monitoring
bail compliance and supporting successful parole outcomes.
An RCMP Superintendent highlighted the importance of clear communication and
working with families through the media during tragedies or natural threats, stressing the
need to remain accurate and fact-based. Mr. Rasmussen raised the question of whether
Pickle Lake has an effective way to communicate with the public, noting the absence of a
local radio station and that Facebook may not be a fully reliable method.
There will be a change in the OAPSB branding to Police Governance Ontario.
OPP Staff Sergeant Karl Duewel discussed the OPP Pardon Project, which supports
individuals applying who require a criminal record check. He emphasized that the OPP’s
role is not only enforcement but also providing assistance and support.

o Inspector Kreisz added that they are implementing the program in Pickle Lake and

Mishkeegogamang in January and February 2026.

CORRESPONDENCE
a. Inspector General of Policing, memo #7 — Release of the Inspectorate of Policing’s
Risk Based Compliance and Enforcement Framework

It was explained that the Inspector will continue to issue memos related to their
work and role within the policing continuum. Additional communications from the
agency will also be shared. If there are further questions, staff will be happy to
provide details. These updates are intended to be purely informational.



b. Email from Transfer Payment Ontario to Sioux Lookout CAO, August 29, 2025,
acknowledging receipt of application for RIDE (Reduced Impaired Driving
Everywhere) Program funding 2025-29
Acknowledged that the application for the program has been received, with hopes
for its success and continuation in the future. It is recognized as a valuable way to
raise awareness.

Inspector Kreisz confirmed that approval was granted this week. The funds will no
longer flow through the Municipality but will instead move directly through the
OPP, with plans in place to utilize it.

9. NEXT MEETING DATE
Special Meeting: The Board will follow up to schedule the special meeting in January.

Regular Meeting: Thursday, February 26, 2026, 2:00 p.m. CST, via Zoom, available on
YouTube.

10. MOTION TO ADJOURN

SLODB-023-2025
Moved By: Mr. Rassmussen
Seconded: Clir. Angeconeb
THAT the December 11, 2025, meeting of the Sioux Lookout OPP Detachment
Board adjourn at 3: 14 p.m. CDT. CARRIED

Adopted as presented this 20th Day of February, 2026.
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Darlene Angeconeb, Chair
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Brian P. MacKinnon, Board Administrator




