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Message from the CAO & Management Team 
 

The 2026 Draft Municipal Budget represents the recommended budget of the CAO and 
Management Team, developed to support stable service delivery, long-term sustainability, 
and alignment with the Municipality’s 2026–2030 Strategic Plan. This budget has been 
prepared in a constrained financial environment, characterized by minimal assessment 
growth resulting from the ongoing provincial freeze on reassessments, alongside 
continued cost pressures affecting both municipal operations and provincially legislated 
services. 

Significant operating pressures in 2026 include rising costs for hydro (and an anticipated 
lower Hydro dividend), municipal audit services, insurance, and other essential inputs, as 
well as increasing contributions to Provincially Legislated Agencies and Services (PLAS), 
including the Kenora District Services Board, Northwestern Health Unit, and the Kenora 
District Home for the Aged. The recommended budget reflects careful financial planning to 
manage these pressures through expenditure control, strategic use of reserves, and targeted 
reallocations. 

At the same time, the budget maintains investment in priority initiatives that support 
community well-being, safety, and economic vitality. Policing cost savings have been 
redirected to strengthen community safety through a review of and reimplementation of the 
Community Safety and Well-Being Plan, the introduction of Community Navigators, and 
continued support for the Sioux Lookout OPP Detachment Board, including its role in 
advancing community safety objectives. Capital projects supported by the Municipal 
Accommodation Tax (MAT) include improvements to tourism infrastructure, 
waterfront and public space enhancements, and upgrades to community and visitor-
serving facilities, all of which contribute to economic development and community 
vibrancy. 

Overall, this recommended budget reflects a balanced and responsible approach—
maintaining essential services, addressing unavoidable cost pressures, and investing in 
people, infrastructure, and community safety—while remaining aligned with the 
Municipality’s strategic priorities and long-term financial resilience. 

 

  



 

4 of 38 

Overview of the 2026 Operating Budget 
 
 

 2026 2025 Variance 
Cemetery $203,350 $185,244 $18,106 
Community Development $757,242 $676,384 $80,858 
Corporate Services $713,070 $536,499 $176,571 
Facilities $1,086,202 $994,634 $91,568 
General Government Services $1,631,651 $1,499,610 $132,041 
Municipal Fleet $753,210 $682,818 $70,392 
Protection Services $1,101,210 $925,850 $175,360 
Recreation & Culture $2,067,138 $2,145,648 ($78,510) 
Taxation ($13,948,564) ($13,844,074) ($104,490) 
Transportation Services $2,317,099 $2,276,354 $40,745 
Waste Management $29,500 $49,531 ($20,031) 
Provincially Legislated Agency and Services $3,526,337 $3,871,502 ($345,165) 
    
 $237,445 $0 $237,445 
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STAFF RECOMMENDATIONS 
 

 
THAT Council approves the 2026 Operating Levy of $42,580,469, inclusive of an increase in 
the tax rate of 1.75% and directs staff to bring forward the required By-laws to adopt the 
2026 Operating Levy and tax rate. 
 
THAT Council approves the 2026 Capital Budget with associated funding and directs staff 
to bring forward the required By-laws to adopt the 2026 Capital Budget. 
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CEMETERY SERVICES 
 

Overview             
The Cemeteries Unit is responsible for the administration, operation, and long-term 
stewardship of the Municipality’s cemeteries in accordance with the Funeral, Burial and 
Cremation Services Act, 2002, and Council’s Cemetery By-law. This includes the regulated sale 
and administration of interment rights (lots), the legislated management of Care and 
Maintenance Trust Funds to ensure perpetual upkeep, and the ongoing operations and 
maintenance of cemetery grounds and infrastructure in a safe, respectful, and dignified 
manner. Through sound governance, regulatory compliance, and responsible financial 
stewardship, the Cemeteries Division ensures cemetery services remain accessible and 
sustainable while protecting important community assets for future generations. 
 
The Municipality is also assuming full ownership and operational responsibility for 
Evergreen Cemetery in Hudson following the former operator’s decision that she is no longer 
able to continue in this role after many years of service. The Municipality acknowledges and 
appreciates her longstanding commitment to the care and operation of the cemetery for the 
Hudson community. Following a determination by the Bereavement Authority of Ontario 
that municipal administration is required under provincial legislation, the Municipality has 
undertaken interim care and maintenance, honoured all existing interment rights, and 
ensured that burials continue in compliance with legal requirements. Completion of the legal 
transfer will allow Evergreen Cemetery to be fully integrated into the Cemeteries Division, 
supported by a new Cemetery By-law, the sale of new plots once licensed, and consistent 
care, maintenance, and reporting. This transition advances the Strategic Plan’s focus on 
service equity, sustainability, and long-term resilience across the municipality. 
 
Strategic Plan Alignment           
 
Strategic Plan Element  Cemeteries Division Alignment 

Vision: “A resilient, welcoming small-town 
destination where everyone belongs.” 

Provides respectful, inclusive cemetery 
services that honour community 
members and foster a sense of belonging. 

Mission: “Collaborating to build a safe, inclusive, 
and thriving community rooted in wellness and 
cultural richness.” 

Ensures regulated, dignified cemetery 
operations that support community 
wellness and respect cultural practices. 

Value – Sustainability 
Manages Care and Maintenance Trust 
Funds and cemetery assets to ensure 
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Strategic Plan Element  Cemeteries Division Alignment 
long-term stewardship and perpetual 
care. 

Value – Fiscal Responsibility 

Delivers cemetery services through 
transparent governance, legislated 
compliance, and sustainable funding 
models. 

Strategic Priority – Resilient Growth: “Align 
infrastructure, services, and assets to support 
sustainable growth and long-term service 
stability.” 

Maintains cemetery infrastructure and 
integrates Evergreen Cemetery into 
municipal operations to ensure service 
continuity. 

Strategic Priority – Connected & Inclusive 
Community: “Foster an inclusive and culturally 
vibrant community where residents feel a strong 
sense of belonging.” 

Ensures equitable access to cemetery 
services across all communities within 
the municipality. 

 
Budget Overview            
 

 2026 2025 Variance 
 Budget Budget $ 

CEMETERY SERVICES    
     Revenue    
                    Licences and Permits ($2,500) ($2,500)  
                    Other Revenue ($6,250) ($6,250)  
                    User Fees ($29,750) ($31,300) $1,550  
     Revenue Total ($38,500) ($40,050) $1,550  

    
     Expenditure    
                   Administration $550  $500  $50  
                   Contracted and General Services $80,333  $57,535  $22,798  
                   Employment Costs $126,967  $124,759  $2,208  
                   Equipment, Materials, Supplies $26,500  $30,000  ($3,500) 
                   Reserves $7,500  $12,500  ($5,000) 
     Expenditure Total $241,850  $225,294  $16,556  

    
CEMETERY TOTAL $203,350  $185,244  $18,106  
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Budget Impact / Rationale          
The 2026 budget supports legislated compliance, asset stewardship, and service continuity 
through sustainable funding for cemetery operations, maintenance, and governance. The 
primary impact on the 2026 Cemeteries Budget is related to the contracted services for the 
operation and maintenance of Evergreen Cemetery, including those administrative related 
services and fees associated with the transfer. 
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COMMUNITY DEVELOPMENT  
 

Overview             
The Community Development Division supports sustainable growth, community well-being, 
and economic resilience through integrated planning, development services, strategic 
initiatives, and community-focused programming. The Division brings together land use 
planning, building services, and strategic community and economic development to ensure 
growth is orderly, responsive, and aligned with Council priorities. Through partnerships, 
proactive engagement, and targeted initiatives, Community Development advances the 
Municipality’s 2026–2031 Strategic Plan by supporting resilient growth, community safety, 
and inclusive neighbourhoods while responding to emerging social, economic, and 
development pressures. 
 
Building Services             
The Building Services Unit, managed by the Development Services Manager, is responsible 
for administering and enforcing the Ontario Building Code and applicable municipal by-laws. 
Services include reviewing permit applications and construction drawings, issuing building, 
plumbing, demolition, and change-of-use permits, conducting site inspections, and 
responding to zoning and building code inquiries. These functions ensure construction 
activity is safe, compliant, and consistent with approved land use policies. Building Services 
supports Strategic Plan priorities related to growth readiness, climate resilience, and 
streamlined development approvals by enabling timely, compliant development and 
supporting investment confidence within the community.  
 
Land Use Planning & Development         
The Land Use Planning and Development Unit provides professional land use planning 
services to guide growth and development in the public interest. Managed by the 
Development Services Manager, this area supports orderly development that balances 
economic opportunity with social, environmental, and community considerations. 
Responsibilities include policy implementation, development review, and collaboration on 
long-range planning initiatives such as Official Plan updates and growth-focused land 
investment readiness. Planning and Development advances Strategic Plan priorities by 
aligning investment with growth areas, modernizing planning frameworks, and improving 
development approval processes to support sustainable, resilient growth. 
 
Community, Economic, and Strategic Development       
This Department is led by the Manager Community, Economic, and Strategic Initiatives and 
focuses on advancing economic development, community engagement, partnerships, and 
cross-organizational projects that support municipal priorities. This multifunctional 
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Department leads strategic planning initiatives, coordinates corporate and community 
projects, supports business attraction and retention, pursues grant funding, and collaborates 
with partners in health, social services, culture, tourism, and economic development. The 
Department also supports implementation and updating of the Community Safety and Well-
Being Plan, including the coordination of grant-funded capacity to strengthen community 
wellness initiatives. Through research, collaboration, and proactive engagement, this 
function advances inclusive growth, community resilience, and quality of life outcomes 
aligned with Council direction. 
 
Aligning further to better support and work with local and regional agencies addressing 
social challenges, 2026 will see the introduction of Community Navigators to provide a 
proactive, community-focused presence that supports individuals experiencing social, 
health, or housing challenges. Navigators will engage directly with residents to connect them 
to appropriate services and supports, reduce barriers, and respond to emerging needs. This 
relationship-based approach emphasizes prevention through outreach, education, and 
connection, helping to address issues such as vandalism, public safety concerns, and social 
vulnerability before they escalate. Community Navigators support safer, healthier, and more 
connected neighbourhoods and are a key component of the Municipality’s Community Safety 
and Well-Being approach. 
 
Strategic Plan Alignment           
Strategic Plan Priority Community Development Alignment 

Resilient Growth 
Planning, Building, and Strategic Initiatives align land use, 
investment readiness, and development processes to support 
sustainable growth. 

Community Safety & 
Preparedness 

Community Navigators and CSWB Plan coordination support 
proactive, community-based responses to social challenges. 

Connected & Inclusive 
Community 

Community engagement, partnerships, and outreach initiatives 
foster inclusion, belonging, and community well-being. 

Collaboration & 
Innovation 

Strategic Initiatives leadership advances cross-departmental 
projects, partnerships, and grant-funded opportunities. 
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Budget Overview            
 2026 2025 Variance 

 Budget Budget $ 
COMMUNITY DEVELOPMENT    
     Revenue    
                    Government Funding ($135,000) ($110,000) ($25,000) 
                    Other Revenue ($575,300) ($411,000) ($164,300) 
                    User Fees ($144,300) ($106,300) ($38,000) 
     Revenue Total ($854,600) ($627,300) ($227,300)     
     Expenditure    
                   Administration $5,000  $5,000   
                   Contracted and General Services $254,497  $237,000  $17,497  
                   Employment Costs $920,445  $679,584  $240,861  
                   Equipment, Materials, Supplies $7,600  $7,100  $500  
                   Reserves $424,300  $375,000  $49,300  
     Expenditure Total $1,611,842  $1,303,684  $308,158      
COMMUNITY DEVELOPMENT TOTAL $757,242  $676,384  $80,858  

 
Budget Impact / Rationale          
The 2026 Community Development budget supports growth readiness, strategic initiatives, 
and proactive community safety and well-being efforts by investing in planning, 
development services, community engagement, and partnerships that strengthen resilience, 
inclusion, and long-term community outcomes. The primary impacts on the budget are 
related to realignment of wages among the various departments, and the allocation of 
resources (wages and program materials) for the new Community Navigators and 
Community Safety & Well-Being Plan Coordinator. 
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CORPORATE SERVICES 
 

Overview             
The Corporate Services Functional Group provides the administrative, legislative, financial, 
and technological foundation that enables the Municipality of Sioux Lookout to govern 
effectively and deliver reliable public services. The department supports Council, staff, and 
the public through legislative compliance, financial stewardship, customer service, 
communications, information technology, and corporate records management. Corporate 
Services plays a critical role in transparency, accountability, and organizational resilience, 
ensuring municipal operations align with Council direction, legislative requirements, and 
community expectations. These functions directly support the 2026–2031 Strategic Plan 
vision of a resilient, inclusive community by strengthening governance, service integration, 
and long-term sustainability. 
 
Legislative & Regulatory Services Division      
The Legislative & Regulatory Services Division supports democratic governance and public 
accountability by managing Council and Committee processes, municipal elections, 
corporate records, and access to information. Responsibilities include Council secretariat 
services such as agenda preparation, meeting coordination, minute-taking, and delegation 
management; administration of municipal elections; processing Freedom of Information 
requests; and maintaining vital statistics including marriage and death registrations. The 
division ensures compliance with legislative requirements while promoting transparency, 
public access, and trust in municipal decision-making. Through these functions, Legislative 
& Regulatory Services supports inclusive participation, open government, and effective 
Council operations consistent with the Strategic Plan’s emphasis on collaboration, integrity, 
and strong governance. 
 
Administration & I.T. Divisions      
The Corporate Services Division provides centralized administrative support, customer 
service, communications, legal coordination, records management, and information 
technology services across the Municipality. This includes frontline customer service, 
corporate communications and public engagement, legal and insurance coordination, and 
the secure management of municipal records. Information Technology services support 
municipal operations through system maintenance, cybersecurity, network management, 
digital service delivery, and staff training. Together, these functions ensure reliable internal 
operations, effective public communication, and secure information systems. The division 
supports Strategic Plan priorities related to organizational integration, innovation, 
emergency preparedness, and service continuity by enabling efficient, coordinated, and 
technology-enabled municipal services. 
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Treasury Services      
The Treasury Department provides financial leadership and oversight to ensure the 
Municipality meets its fiduciary responsibilities and legislative obligations. The department 
is responsible for financial planning, budgeting, accounting, financial reporting, taxation, 
utility billing, cash and debt management, payroll, asset management, insurance, and risk 
management. Treasury supports Council and departments with timely, accurate financial 
information to enable informed decision-making and sustainable service delivery. Through 
disciplined financial controls, long-term asset planning, and transparent reporting, Treasury 
Services advances the Strategic Plan’s focus on fiscal responsibility, resilient growth, and 
sustainable infrastructure management. 
 
Strategic Plan Alignment 
Strategic Plan Priority & 
Action  

Corporate Services Alignment 

Resilient Growth  

1.1.1: Expanding and Maintain 
Asset Inventory 

Treasury Services supports the development, 
maintenance, and reporting of the Municipality’s asset 
inventory through financial systems, asset tracking, and 
integration with capital planning and budgeting processes. 

1.1.3: Finalize and Adopt the 
Updated Asset Management 
Plan 

Treasury Services, in collaboration with Administration 
and IT, provides financial analysis, lifecycle costing, and 
reporting frameworks required to support adoption and 
ongoing implementation of the Asset Management Plan. 

Foster Interdepartmental 
Coordination & Integration 

 

1.5.3: Develop Shared Project 
Reporting Templates and 
Timelines 

Corporate Administration supports standardized 
reporting, records management, and governance 
frameworks that enable consistent project tracking, 
information sharing, and coordination across 
departments. 

Technology Integration  

5.4.1: Evaluate and Upgrade 
Technology Tools Across 
Departments 

Information Technology Services leads the assessment, 
implementation, and maintenance of corporate technology 
tools to improve service delivery, data management, 
cybersecurity, and operational efficiency across the 
organization. 
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Strategic Plan Priority & 
Action  

Corporate Services Alignment 

5.4.4: Provide Training and 
Support for Technology 
Adoption 

Information Technology Services delivers staff training, 
technical support, and change management to ensure 
effective adoption and use of municipal technology 
systems. 

 
Budget Overview            

 2026 2025 Variance 
 Budget Budget $ 

CORPORATE SERVICES    
     Revenue    
                    Government Funding ($1,896,800) ($1,610,800) ($286,000) 
                    Licenses and Permits ($11,000) ($10,500) ($500) 
                    Other Revenue ($457,200) ($399,500) ($57,700) 
                    User Fees ($834,339) ($741,492) ($92,847) 
     Revenue Total ($3,199,339) ($2,762,292) ($437,047) 

    
     Expenditure    
                   Administration $268,000 $267,200 $800 
                   Contracted and General Services            $779,639 $710,151 $69,488 
                   Debt Payments $96,290 $83,882 $12,408 
                   Employment Costs $1,730,130 $1,514,028 $216,102 
                   Equipment, Materials, Supplies $628,350 $348,530 $279,820 
                   Reserves $410,000 $375,000 $35,000 
     Expenditure Total $3,912,409 $3,298,791 $613,618 

    
CORPORATE SERVICES TOTAL $713,070 $536,499 $176,571 

 

Budget Impact / Rationale          

The 2026 Corporate Services budget supports effective governance, financial stewardship, 
and organizational resilience by investing in legislative compliance, financial management, 
information technology, and integrated administrative services that enable Council and 
departments to deliver sustainable, coordinated, and accountable municipal services. The 
primary impacts on the budget are related to positions and wages related to 
Collective Agreement Letters of Understanding, I.T. infrastructure security, new 
finance software, and records management enhancements. 
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FACILITIES 
 

 
Overview             
The Facilities Unit supports the safe, functional, and sustainable operation of the 
Municipality of Sioux Lookout’s buildings and public facilities. Managed by the Recreation 
& Culture Manager in partnership with Development Services, the Division is responsible 
for the maintenance, repair, and renewal of 22 municipal facilities that support community 
services, recreation, administration, and public operations. Facilities services ensure 
municipal buildings are safe, accessible, and compliant with applicable standards while 
supporting efficient service delivery. These responsibilities advance the Municipality’s 
2026–2031 Strategic Plan by protecting municipal assets, supporting service continuity, 
and promoting long-term infrastructure sustainability. 
 
Facilities Operations & Maintenance         
The Facilities Unit delivers day-to-day and preventative maintenance across all municipal 
buildings, including carpentry, plumbing, electrical systems, equipment maintenance, 
janitorial services, and compliance with safety regulations. This work ensures facilities 
remain operational, safe, and accessible for staff, residents, and service partners. 
Preventative maintenance reduces lifecycle costs, minimizes service disruptions, and 
extends the useful life of municipal assets. Facilities operations support Strategic Plan 
priorities related to modernizing and maintaining infrastructure by ensuring municipal 
buildings are maintained in a proactive, cost-effective, and risk-informed manner. 
 
Capital Repairs & Facility Renewal         
In addition to routine maintenance, the Facilities Unit supports facility upgrades, repairs, 
and construction projects in coordination., This includes responding to emerging building 
needs, addressing health and safety requirements, and supporting long-term facility 
planning. Capital repairs and renewals are aligned with asset management principles and 
Council priorities to ensure facilities continue to meet community needs. These efforts 
directly support the Strategic Plan’s focus on implementing preventative maintenance 
programs and modernizing infrastructure to improve resilience, efficiency, and service 
quality. 
 
Alignment with Strategic Plan          
Strategic Plan Priority Facilities Alignment 
Modernize and Maintain 
Infrastructure – 1.3.3 

Preventative maintenance programs reduce risk, extend 
asset life, and support service continuity. 
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Strategic Plan Priority Facilities Alignment 

Resilient Growth 
Well-maintained facilities support growing service 
demands and community use. 

Effective & Sustainable 
Services 

Reliable facilities enable efficient municipal operations 
and public service delivery. 

Asset Stewardship 
Proactive maintenance protects municipal investments 
and controls long-term costs. 

 
Budget Overview            

 2026 2025 Variance 
 Budget Budget $ 

FACILITIES    
     Revenue    
                    Internal Department Transfers ($120,028) ($106,506) ($13,522) 
                    Other Revenue    
                    User Fees ($544,328) ($571,746) $27,418  
     Revenue Total ($664,356) ($678,252) $13,896  

    
     Expenditure    
                   Administration $87,751  $97,951  ($10,200) 
                   Contracted and General Services $695,917  $467,711  $228,206  
                   Debt Payments $437,477  $437,349  $128  
                   Employment Costs $401,713  $523,375  ($121,662) 
                   Equipment, Materials, Supplies $77,700  $96,500  ($18,800) 
                   Reserves $50,000  $50,000    
     Expenditure Total $1,750,558  $1,672,886  $77,672  

    
FACILITIES TOTAL $1,086,202  $994,634  $91,568  
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Budget Impact / Rationale          
The 2026 Facilities budget supports preventative maintenance, building repairs, and asset 
renewal to ensure municipal facilities remain safe, functional, and sustainable, while 
reducing long-term costs and supporting uninterrupted service delivery. The primary 
impacts on the budget are related to critical building maintenance activities, for the 
following facilities: 
• Airport Admin & Mtce. Buildings 
• Airport Generator Building 
• Library 
• Dog Pound 
• Sewage Treatment Plant 
• Water Treatment Plant 
• Travel Information Centre 

• Sioux Lookout Fire Hall              
• Heritage Railway Station    
• Municipal Office   
• Hugh Allen Clinic    
• Landfill   
• Public Works 

 
Other facilities are also undergoing improvements, and these upgrades are reflected in 
the capital budget. 
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GENERAL GOVERNMENT SERVICES 
 

Overview             
The General Government Division provides leadership, governance, and organizational 
capacity to ensure the Municipality of Sioux Lookout operates in a transparent, accountable, 
and effective manner. Anchored in the Municipal Act, 2001, the Division supports Council in 
its role as the municipality’s governing body, responsible for setting strategic direction, 
adopting policies and budgets, and representing the public interest. Through the Office of the 
CAO, the Division translates Council’s vision and decisions into coordinated action, oversees 
municipal operations, ensures legislative compliance, and advances community priorities. 
Collectively, General Government functions support the 2026–2031 Strategic Plan vision of 
“a resilient, welcoming small-town destination where everyone belongs” by strengthening 
governance, service integration, and long-term organizational resilience. 
 
Municipal Council            
Council serves as the Municipality’s governing authority under the Municipal Act, 2001, 
providing political leadership, establishing strategic priorities, approving policies and 
budgets, and ensuring accountability to residents. Council acts in the public interest, 
represents community values, and provides direction to the administration through 
resolutions and by-laws. Council’s role is foundational to democratic governance and 
directly supports inclusive decision-making, transparency, and community trust. Through 
its leadership, Council advances the Strategic Plan by setting priorities that promote 
community well-being, sustainable growth, and responsible stewardship of municipal 
resources. 
 
Office of the CAO            
The Chief Administrative Officer (CAO) is the Municipality’s administrative head, responsible 
under the Municipal Act, 2001 for implementing Council’s decisions, providing strategic 
leadership, and overseeing municipal operations. The CAO ensures effective service delivery, 
prudent financial management, legislative compliance, and organizational performance, 
while fostering collaboration with residents, partners, and other levels of government. The 
CAO also leads emergency preparedness coordination, community advocacy, and corporate 
resilience initiatives. This role directly advances the Strategic Plan by aligning operations 
with Council priorities, supporting community safety and preparedness, and strengthening 
long-term sustainability and accountability. 
 
Office of the Clerk            
The Clerk is a statutory officer under the Municipal Act, 2001 and serves as the custodian of 
the Municipality’s official records, guardian of legislative integrity, and key advisor to 
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Council and administration on governance matters. Clerk’s Services include Council and 
committee administration, records management, by-law administration, municipal 
elections, Freedom of Information processing, and ensuring procedural compliance. By 
safeguarding transparency, public access, and the integrity of municipal decision-making, 
the Clerk supports effective governance, public confidence, and democratic accountability. 
Clerk’s Services directly align with the Strategic Plan’s emphasis on integrity, inclusivity, and 
strong, transparent governance.  
 
A note on the combined CAO & Clerk Role: 
In Sioux Lookout, the role of CAO and Clerk have been combined to enhance organizational 
efficiency and accountability by aligning strategic leadership with statutory governance 
functions. This fusion supports streamlined decision-making, stronger coordination 
between Council direction and administrative implementation, and consistent oversight of 
legislative compliance, records, and corporate processes. It reduces duplication, strengthens 
internal communication, and embeds transparency and good governance at the highest 
administrative level, helping ensure that operational priorities, Council mandates, and 
legislative obligations are integrated and executed effectively for the benefit of the 
community. 
 
Human Resources            
Human Resources supports the Municipality’s ability to deliver services through effective 
workforce planning, labour relations, recruitment, compensation, employee wellness, and 
professional development. HR aligns people practices with organizational values and 
strategic priorities, supporting employee safety, health, and resilience. Current initiatives 
include training in mental health first aid, de-escalation, and trauma-informed approaches, 
supporting adaptive service delivery in response to social challenges. Through these 
functions, HR advances the Strategic Plan’s focus on community well-being, organizational 
resilience, and a capable, supported municipal workforce. 
 
Locally Supported Organizations         
The General Government Division administers Council-approved funding to locally 
supported organizations that contribute to community well-being, social connection, and 
quality of life. These include the Sioux Lookout Public Library, Road Associations, Salvation 
Army, and the Sioux Area Seniors Activity Centre. Funding supports cultural, educational, 
transportation, social, and recreational services that complement municipal programs and 
strengthen community resilience. This approach reflects the Strategic Plan’s commitment to 
collaboration, inclusivity, and supporting organizations that enhance belonging and 
community vitality. 
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Strategic Plan Alignment           
Strategic Plan Element General Government Alignment 

Vision: A resilient, welcoming small-town 
destination where everyone belongs 

Strong governance, leadership, and 
community partnerships support inclusive 
decision-making and belonging. 

Mission: Collaborating to build a safe, 
inclusive, and thriving community rooted in 
wellness and cultural richness 

Council, CAO, Clerk, HR, and community 
partners work collaboratively to advance 
community well-being. 

Community Safety & Preparedness – 2.2 
CAO leadership supports emergency 
preparedness, regional coordination, and 
resilience planning. 

Community Safety & Preparedness – 2.3 
HR training initiatives support adaptive 
service delivery and staff capacity. 

Integrity & Fiscal Responsibility 
Clerk and Council governance functions 
ensure transparency, accountability, and 
responsible stewardship. 

 
Budget Overview            
  

 2026 2025 Variance 
 Budget Budget $ 
GENERAL GOVERNMENT SERVICES    
     Revenue    
                    Other Revenue ($48,537) ($53,045) $4,508 
     Revenue Total ($48,537) ($53,045) $4,508  
    
     Expenditure    
                   Administration $41,300 $40,500  $800  
                   Contracted and General Services $256,725  $232,515  $24,210  
                   Employment Costs $885,812  $825,434  $60,378  
                   Equipment, Materials, Supplies $5,500  $4,500  $1,000  
                   Locally Support Organizations $490,851  $449,706  $41,145  
     Expenditure Total 1,680,188 1,552,655 127,533 
    
GENERAL GOVERNMENT SERVICES TOTAL $1,631,651  $1,499,610  $132,041  
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Budget Impact / Rationale          
The 2026 General Government budget supports effective governance, organizational 
leadership, workforce capacity, and community partnerships, ensuring Council direction is 
implemented responsibly, services remain resilient, and the Municipality continues to meet 
its legislative, strategic, and community obligations. The primary impact on the budget 
relates to positions and wages related to Collective Agreement Letters of 
Understanding, reallocation of policing savings to introduce a new approach to 
community, and the increase to the Sioux Lookout Public Library’s budget. 
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MUNICIPAL FLEET  
 

Overview             
The Municipal Fleet function supports the delivery of essential municipal services by ensuring the 
availability, safety, and reliability of the Municipality of Sioux Lookout’s light and heavy vehicle fleet. 
Fleet Management is administered as a Unit of Airport Services and provides centralized oversight 
for fleet maintenance, replacement planning, and procurement across municipal departments. The 
Municipality currently maintains a fleet of 13 light vehicles and 55 heavy vehicles that support Public 
Works, Transportation, Waste Management, Fire Services, and other municipal operations. Effective 
fleet management supports operational efficiency, service continuity, and long-term asset 
sustainability, aligning with the Municipality’s 2026–2031 Strategic Plan focus on resilient 
operations and workforce capacity.  
 
Fleet Operations & Maintenance          
Fleet Management provides preventative and corrective maintenance for all municipal vehicles and 
equipment to ensure safety, reliability, and regulatory compliance. This includes scheduled servicing, 
repairs, inspections, coordination with contracted service providers, and inventory control for parts 
and supplies. Centralized fleet maintenance reduces downtime, improves cost control, and supports 
consistent service delivery across departments. By maintaining vehicles in good working condition, 
Fleet Management supports frontline operations such as road maintenance, waste collection, 
emergency response, and airport services, while advancing Strategic Plan priorities related to 
operational efficiency and asset stewardship. 
 
Fleet Planning & Workforce Support         
In addition to day-to-day maintenance, Fleet Management supports long-term fleet planning, 
replacement scheduling, and procurement to align fleet assets with service needs and lifecycle 
requirements. This work supports workforce development and succession planning by ensuring staff 
have reliable equipment and opportunities to develop technical skills. Fleet Management contributes 
to Strategic Plan initiatives related to employee engagement and development by supporting 
organizational capacity, knowledge transfer, and operational readiness across departments. 
 
Alignment with Strategic Plan          
Strategic Plan Priority Municipal Fleet Alignment 

Employee Engagement & 
Development – 5.5.1 

Succession planning and skill development are supported 
through centralized fleet operations and maintenance 
expertise. 

Resilient Growth Reliable fleet assets support expanding service demands and 
infrastructure maintenance. 

Effective & Sustainable 
Services 

Preventative maintenance and lifecycle planning reduce 
downtime and long-term costs. 

Asset Stewardship Fleet replacement planning protects municipal investment 
and service continuity. 
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Budget Overview            

 2026 2025 Variance 
 Budget Budget $ 

    
MUNICIPAL FLEET    
     Revenue    
                    Other Revenue ($19,016) ($19,016)  
                    User Fees ($30,401) ($30,401)   
     Revenue Total ($49,417) ($49,417)  

    
     Expenditure    
                   Administration $15,374  $5,500  $9,874  
                   Contracted and General Services $291,716  $294,670  ($2,954) 
                   Debt Payments $23,060  $29,815  ($6,755) 
                   Employment Costs $73,927   $73,927  
                   Equipment, Materials, Supplies $156,550  $160,250  ($3,700) 
                   Reserves $242,000  $242,000   
     Expenditure Total $802,627  $732,235  $70,392  

    
MUNICIPAL FLEET TOTAL $753,210  $682,818  $70,392  

 
Budget Impact / Rationale          
The 2026 Municipal Fleet budget supports the maintenance, renewal, and management of 
essential municipal vehicles and equipment, ensuring reliable service delivery, workforce 
readiness, and long-term asset sustainability. The primary impact on the budget are 
related to positions and wages related to Collective Agreement Letters of 
Understanding. 
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PROTECTION SERVICES 
 

Overview             
Protection Services supports community safety, emergency preparedness, and regulatory 
compliance to protect residents, businesses, visitors, and municipal assets. The Functional 
Group includes Emergency Services (Fire and Emergency Management) and By-law 
Enforcement, each of which plays a critical role in preventing risk, responding to 
emergencies, and maintaining community standards. Protection Services advances the 
Municipality’s 2026–2031 Strategic Plan by strengthening emergency preparedness, 
improving community safety, and supporting resilient, well-governed neighbourhoods. 
 
Emergency Services (Fire & Emergency Management)      
The Emergency Services Department, under the leadership of the Emergency Services 
Manager & Fire Chief, is responsible for emergency prevention, preparedness, response, and 
recovery, including fire protection and municipal emergency management. The Department 
applies Emergency Management Ontario’s risk-based approach to identify hazards, deploy 
resources, and coordinate emergency response. Responsibilities include safeguarding public 
health and safety, protecting critical infrastructure and the environment, and maintaining 
and updating the Municipality’s Emergency Response Plan. Emergency Services supports 
Strategic Plan priorities related to community safety and preparedness by strengthening 
response capacity, improving training and equipment readiness, and enhancing resilience to 
emergencies and extreme events. 
 
By-law Enforcement Services          
The By-law Enforcement Unit protects community well-being and quality of life through the 
fair, consistent enforcement of municipal by-laws and regulations. Managed by the 
Development Services Department, the Unit is responsible for animal control, property 
standards enforcement, parking enforcement, and responding to citizen complaints. By-
law Enforcement administers the Municipality’s Animal Control By-law, operates the 
municipal animal pound, and works closely with community partners and rescue 
organizations to promote responsible pet ownership and assist in finding homes for stray or 
unwanted animals. The Unit also enforces Property Standards By-laws to address unsafe or 
unsightly conditions and supports orderly use of public spaces through parking 
enforcement. In addition, By-law Enforcement plays a preventative role by supporting 
property clean-up initiatives and wildfire risk reduction efforts in coordination with 
Emergency Services. Through education, enforcement, and the strategic use of technology, 
the Unit advances Strategic Plan priorities related to service excellence, technology 
integration, and community safety. 
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Alignment with Strategic Plan          
Strategic Plan Priority Protection Services Alignment 
Community Safety & 
Preparedness – 2.2 

Emergency planning, training, and response protect public 
safety and infrastructure. 

Service Excellence Effective by-law enforcement supports safe, orderly, and 
well-maintained neighbourhoods. 

Technology Integration – 5.4 Use of technology improves enforcement efficiency and 
service delivery. 

Resilient Growth Proactive safety and risk management support sustainable 
community development. 

 
Budget Overview            

 
 2026 2025 Variance 

 Budget Budget $ 
    

PROTECTION SERVICES    
     Revenue    
                    Other Revenue ($150,000) ($200,000) $50,000  
                    User Fees ($23,500) ($17,700) ($5,800) 
     Revenue Total ($173,500) ($217,700) $44,200  

    
     Expenditure    
                   Administration $1,000  $400  $600  
                   Contracted and General Services $208,850  $254,700  ($45,850) 
                   Debt Payments $26,727  $23,843  $2,884 
                   Employment Costs $799,353  $627,595  $171,758  
                   Equipment, Materials, Supplies $171,700  $169,700  $2,000  
                   Insurance $67,080  $67,312  ($232) 
     Expenditure Total $1,274,710  $1,143,550  $131,160  

    
PROTECTION SERVICES TOTAL $1,101,210  $925,850  $175,360  

 
 
Budget Impact / Rationale          
The 2026 Protection Services budget supports emergency preparedness, fire protection, and 
by-law enforcement through investments in training, equipment, and service capacity to 
protect public safety, reduce risk, and maintain community standards. The primary impacts 
on the budget are related to Provincial Offences Act (POA) revenue decrease (and POA 
Administration fee decrease), increased interest rate on EMS rescue truck (which will 
be fully amortized in 2026), employment costs related to provincially mandated 
training requirements, and reallocation of staff wages.  
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RECREATION AND CULTURE  
 

Overview             
The Recreation & Culture Department provides inclusive, accessible recreational, cultural, 
and leisure opportunities that support healthy living, community connection, and quality of 
life in Sioux Lookout. Through the operation of indoor and outdoor facilities, programs, 
events, and community services, the Department fosters community pride, belonging, and 
well-being. Recreation & Culture plays a key role in creating vibrant public spaces and 
supporting active lifestyles, directly advancing the Municipality’s 2026–2031 Strategic Plan 
vision of a welcoming, inclusive, and resilient community. 
 
Facilities, Parks & Public Spaces          
Recreation & Culture is responsible for the operation and programming of a wide range of 
municipal facilities and outdoor spaces, including the Memorial Arena, Fitness Centre, Cedar 
Bay Recreation Complex, Hudson Community Hall, outdoor rinks, beaches, parks, gardens, 
and the Outdoor Recreation Sports Complex. The Department also provides community 
services such as maintenance of public boat launches, waste collection at public spaces, and 
grass cutting. In partnership with Development Services, Recreation & Culture supports 
facility maintenance to ensure public spaces remain safe, functional, and welcoming. These 
services support Strategic Plan priorities related to vibrant community spaces, asset 
stewardship, and accessible recreation. 
 
Recreation Programming & Community Events       
The Department delivers a diverse range of recreation and leisure programs, including 
fitness programming, minor sports (baseball and soccer), summer day camps, special events, 
and community-based activities. Programming is designed to be inclusive, age-friendly, and 
responsive to community needs, fostering participation across generations. These programs 
support physical health, social connection, and community identity while advancing 
Strategic Plan priorities related to belonging, inclusion, and intergenerational engagement. 
Recreation & Culture also integrates technology through online booking systems to improve 
access and service efficiency. 
 
Alignment with Strategic Plan          
Strategic Plan Priority Recreation & Culture Alignment 
Foster Belonging and 
Inclusion – 3.3.3 

Intergenerational and age-friendly programming promotes 
participation and social connection. 

Vibrant & Welcoming 
Investment in parks, boat launches, and outdoor recreation 
improves accessibility and usability. 
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Strategic Plan Priority Recreation & Culture Alignment 
Community Spaces – 4.1.3 
& 4.1.4 
Technology Integration – 
5.4.3 

Online recreation booking improves customer access and 
service efficiency. 

Community Well-Being 
Recreation and cultural services support physical health, 
mental wellness, and quality of life. 

 
Budget Overview            
  

 2026 2025 Variance 
 Budget Budget $ 

RECREATION & CULTURE    
     Revenue    
                    Government Funding ($5,000) ($5,000)  
                    Other Revenue  ($15,000) $15,000  
                    User Fees ($459,200) ($458,850) ($350) 
                    User Fees ($18,000) ($17,500) ($500) 
     Revenue Total ($482,200) ($496,350) $14,150  

    
     Expenditure    
                   Administration $13,000  $6,987  $6,013  
                   Contracted and General Services $596,143  $550,996  $45,147  
                   Debt Payments $29,031  $38,465  ($9,434) 
                   Employment Costs $1,731,335  $1,842,656  ($111,321) 
                   Equipment, Materials, Supplies $141,000  $166,159  ($25,159) 
                   Reserves $38,829  $36,735  $2,094  
     Expenditure Total $2,549,338  $2,641,998  ($92,660) 

    
RECREATION & CULTURE TOTAL $2,067,138  $2,145,648  ($78,510) 

 
Budget Impact / Rationale          
The 2026 Recreation & Culture budget supports inclusive programming, safe and well-
maintained public spaces, and accessible recreation opportunities that promote healthy 
living, community connection, and a vibrant quality of life for residents and visitors. The 
primary impacts on the budget are related to reallocation of certain employment costs 
to better reflect actual cost centres, and an increase to contracted services to support 
the improvements to boat launches and enhancements to community events in 
partnership with other agencies. 
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TAXATION 
 

Overview             
The Taxation function supports the Municipality of Sioux Lookout’s ability to fund municipal 
services and meet legislative obligations through the administration and collection of 
property taxes and payments in lieu of taxes. Property taxation is the Municipality’s primary 
revenue source and is based on assessed property values and Council-approved tax rates. 
Taxation revenues fund a broad range of municipal services and programs, as well as 
provincially legislated services and agencies, ensuring the continued delivery of essential 
services that support residents, businesses, and the community as a whole. Effective taxation 
administration supports the Municipality’s 2026–2031 Strategic Plan by enabling fiscal 
responsibility, service sustainability, and long-term financial resilience. 
 
Property Taxation and Revenue          
Municipal property taxes are calculated using assessed values provided by the Municipal 
Property Assessment Corporation (MPAC) and tax rates approved by Council. In addition to 
municipal taxation, the Municipality collects payments in lieu of taxes, school board 
requisitions, and other related revenues on behalf of other taxing authorities. These 
revenues support both municipal operations and provincially mandated services, including 
policing, public health, social services, and long-term care. Taxation administration ensures 
accurate billing, collection, and reporting, providing Council with stable and predictable 
funding to deliver services aligned with community priorities. Assessment growth and 
Council-approved tax rate changes directly influence annual taxation revenues and support 
the Municipality’s ability to respond to growth and changing service demands. 
 
Services Supported by Taxation          
Property tax revenues support a wide range of municipally delivered services, including 
transportation, recreation and culture, general government, fire services and by-law 
enforcement, planning, tourism, building, community development, and cemetery 
operations. Taxation also funds provincially legislated agencies and services (“PLAS”) such 
as the Ontario Provincial Police, Kenora District Services Board, Kenora District Home for 
the Aged, Northwestern Health Unit, and MPAC. By funding both local and legislated services, 
the taxation system ensures service continuity, regulatory compliance, and community well-
being while supporting the Municipality’s responsibility to balance local priorities with 
provincial requirements 
 
Alignment with Strategic Plan          
Strategic Plan Element Taxation Alignment 
Vision: A resilient, welcoming small-
town destination where everyone 
belongs 

Stable and equitable taxation supports reliable 
municipal services and community well-being. 

Value – Fiscal Responsibility 
Transparent tax rate setting and disciplined 
revenue management support sustainable 
finances. 
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Strategic Plan Element Taxation Alignment 

Resilient Growth 
Assessment growth and long-term tax planning 
help fund infrastructure and services that support 
growth. 

Effective & Sustainable Services Predictable taxation revenues enable continued 
delivery of core municipal and legislated services. 

 
 
Budget Overview            

 2026 2025 Variance 
 Budget Budget $ 

TAXATION    
     Revenue    
                    Taxable ($12,807,416) ($12,778,228) ($29,188) 
                    Payment in Lieu (PIL) ($752,586) ($725,284) ($27,302) 
                    Other Revenue ($493,062) ($405,562) ($87,500) 
                    School Boards ($1,299,340) ($1,295,429) ($3,911) 
     Revenue Total ($15,352,404) ($15,204,503) ($147,901) 

    
     Expenditure    
                   Administration $1,403,840  $1,360,429  $43,411  
     Expenditure Total $1,403,840  $1,360,429  $43,411  

    
TAXATION TOTAL ($13,948,564) ($13,844,074) ($104,490) 

 
 
Budget Impact / Rationale          
The 2026 Taxation budget reflects assessment growth and Council-approved tax rates that 
provide stable, predictable revenue to fund municipal operations, provincially legislated 
services, and long-term community priorities in a fiscally responsible manner. The primary 
impacts on the budget are related to the minimal assessment growth, as summarized 
below: 

Assessment Growth 
2025: $556,153,191   
2026: $558,924,391   
Increase: $2,771,200 

Assessment Growth Translated to Taxation 
Revenue 
2025: $13,503,512   
2026: $13,560,183   
Increase:     $56,671 
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TRANSPORTION SERVICES  
 

Overview   
Transportation Services supports the safe, efficient movement of people, goods, and services 
throughout the Municipality of Sioux Lookout by maintaining critical transportation 
infrastructure and related services. The Functional Group includes Airport Services, 
Engineering and Capital Projects, and Public Works (Roads), each of which plays a vital role 
in supporting community safety, economic activity, service delivery, and long-term 
infrastructure sustainability. Transportation Services advances the 2026–2031 Strategic 
Plan by strengthening resilient growth, maintaining essential assets, and supporting safe, 
accessible public spaces and transportation networks. 
 
Airport Services & Fleet Management   
Airport Services is responsible for the operation, maintenance, and regulatory compliance of 
the Sioux Lookout Airport, ensuring certification under the Canadian Aviation Regulations 
and Aerodrome Standards. Responsibilities include year-round maintenance of runways, 
taxiways, and aprons; airside and groundside operations; aviation fuel services; safety 
management; billing and invoicing; and leasing of airport lands and terminal space. The 
Airport also oversees Corporate Fleet Management, supporting Public Works and other 
departments through vehicle maintenance and replacement planning. Together, these 
functions support safe, reliable air access, regional connectivity, and economic activity, while 
advancing Strategic Plan priorities related to asset lifecycle planning, technology integration, 
and resilient growth. 
 
Engineering & Capital Projects   
Engineering and Capital Projects is responsible for long-range infrastructure planning, 
capital project delivery, and asset replacement across the Municipality. This includes 
planning and oversight of major infrastructure projects, coordination of treatment plants’ 
operations in partnership with our contracted Overall Responsible Operator, and integration 
of safety, security, and accessibility considerations into capital works. Engineering supports 
Strategic Plan priorities related to community safety and preparedness by improving 
lighting, security, and route patrol coordination in key public spaces, and by ensuring 
infrastructure investments are planned and delivered in a sustainable, risk-informed 
manner. 
 
Public Works: Roads   
The Roads Unit of the Public Works Division is responsible for the operation and 
maintenance of municipal roads and related infrastructure, excluding provincial highways. 
Services include roadway and bridge maintenance, winter control operations, street lighting, 
signage, line painting, drainage systems, sidewalks, curbs, and entrance permits. These 
services are essential to public safety, mobility, and daily community life. Public Works 
supports Strategic Plan priorities by aligning infrastructure investments with growth areas, 
supporting land investment readiness, and ensuring development approvals are supported 
by safe, reliable transportation infrastructure. 
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Strategic Plan Alignment   
Strategic Plan Priority Transportation Services Alignment 

Resilient Growth Lifecycle planning and capital investment support long-term 
transportation infrastructure sustainability. 

Community Safety & 
Preparedness 

Road maintenance, airport safety systems, lighting, and 
security improvements support safe movement and public 
spaces. 

Technology Integration Airport and fleet systems support modernization and 
improved operational efficiency. 

Align Investment with 
Growth Priorities 

Roads and capital planning support orderly development and 
growth readiness. 

 
Budget Overview   
   

 2026 2025 Variance 
 Budget Budget $ 
TRANSPORTATION    
     Revenue    
                    Fuel Sales ($14,278,120) ($14,348,580) $70,460 
                    Government Funding ($88,901) ($43,841) ($45,060) 
                    Other Revenue ($433,538) ($180,000) ($253,538) 
                    User Fees ($2,363,902) ($2,547,258) $183,356 
     Revenue Total ($17,164,461) ($17,119,679) ($44,782) 

    
     Expenditure    
                   Administration $467,550  $404,120  $63,430 
                   Contracted and General Services $1,114,186  $1,098,488  $15,698  
                   Debt Payments $909,035  $853,320  $55,715  
                   Employment Costs $2,976,102  $2,791,921  $184,181  
                   Equipment, Materials, Supplies $713,550  $761,600  ($48,050)  
                   Fuel Costs $12,865,000 $12,790,000 $75,000 
                   Reserves $436,137  $696,584  ($260,447) 
     Expenditure Total $19,481,560  $19,396,033  $85,527  

    
TRANSPORTATION TOTAL $2,317,099  $2,276,354  $40,745  
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Budget Impact / Rationale          
The 2026 Transportation Services budget supports the operation, maintenance, and 
renewal of critical transportation infrastructure, ensuring safe mobility, regulatory 
compliance, and long-term asset sustainability while supporting economic activity and 
community growth. The primary impacts on the budget are related to positions and 
wages related to Collective Agreement Letters of Understanding, fuel costs, and 
enabling the continuation of the Hub Transit service at present service levels. 
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UTILITIES – DISTRIBUTION SYSTEM  
 

 
Overview             
The Utilities – Distribution System Unit (within the Public Works Department), provides essential 
water and wastewater services that protect public health, support fire protection, and enable 
sustainable community growth in Sioux Lookout, Hudson, and the Airport area. The Division is 
responsible for the operation, maintenance, and regulatory compliance of municipal water supply, 
treatment, and distribution systems, as well as sanitary sewer and stormwater collection systems. 
Through reliable, safe, and legislated utility services, Utilities supports the Municipality’s 2026–2031 
Strategic Plan by delivering resilient infrastructure, protecting environmental and public health, and 
ensuring sustainable service delivery for residents, businesses, and institutions. 
 
Water Supply & Distribution          
The Utilities Unit (supported by a contracted Overall Responsible Operator) operates and maintains 
municipal water supply, treatment, and distribution systems to provide potable water that meets all 
provincial standards and regulatory requirements. This includes water quality monitoring, system 
maintenance, infrastructure repairs, and the provision of water for fire protection. The Unit ensures 
continuous, safe water service across urban Sioux Lookout, Hudson, and the Airport, supporting daily 
living, economic activity, and emergency response. Implementation of preventative maintenance 
programs and automated water meter readers advances operational efficiency, system reliability, 
and data-driven decision-making, aligning with Strategic Plan priorities related to infrastructure 
modernization and technology integration. 
 
Wastewater & Stormwater Systems         
The Utilities Unit is responsible for the administration, operation, and maintenance of sewage 
treatment facilities and sanitary sewer and stormwater collection systems. These systems are 
essential to protecting public health, managing environmental impacts, and ensuring regulatory 
compliance. Responsibilities include system monitoring, maintenance, repairs, and long-term 
planning for capacity and asset renewal. Effective wastewater and stormwater management 
supports resilient infrastructure, reduces risk, and ensures environmental stewardship, directly 
supporting Strategic Plan goals related to preventative maintenance and sustainable service delivery. 
 
Alignment with Strategic Plan          
Strategic Plan Priority Utilities – Distribution Alignment 
Modernize and Maintain 
Infrastructure – 1.3.2 

Preventative maintenance programs extend asset life 
and reduce service disruptions. 

Technology Integration – 5.4.2 
Automated water meter readers improve accuracy, 
efficiency, and data availability. 

Resilient Growth 
Reliable utility infrastructure supports growth, 
development, and community needs. 
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Strategic Plan Priority Utilities – Distribution Alignment 

Public Health & Safety 
Safe water and effective wastewater systems protect 
residents and the environment. 

 
Budget Overview            
 

 2026 2025 Variance 
 Budget Budget $ 

    
UTILITIES - DISTRIBUTION SYSTEMS    
     Revenue    
                    Other Revenue ($11,500) ($11,500)  
                    User Fees ($3,507,112) ($3,200,100) ($307,012) 
     Revenue Total ($3,518,612) ($3,211,600) ($307,012) 

    
     Expenditure    
                   Administration $246,990  $261,004  ($14,014) 
                   Contracted and General Services $2,030,635  $1,784,395  $246,248  
                   Debt Payments $261,316  $300,000  ($38,684) 
                   Employment Costs $242,808  $237,086  $5,722  
                   Equipment, Materials, Supplies $294,803  $193,313  $101,490  
                   Reserves $442,060  $435,802  $6,258  
     Expenditure Total $3,518,612  $3,211,600  $307,012  

    
UTILITIES – DISTRIBUTION SYSTEMS    

 
Budget Impact / Rationale          
The 2026 Utilities – Distribution System budget supports the operation, maintenance, and 
renewal of critical water and wastewater infrastructure, ensuring regulatory compliance, 
public health protection, and reliable utility services for the community. The primary 
impacts on the budget are related to increase in contracted services from NWI for 
items that need to be completed to our distribution systems which are outside the 
scope of their contract.   
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WASTE MANAGEMENT  
 

Overview             
The Public Works’ Department Waste Management Unit supports public health, 
environmental protection, and community cleanliness through the delivery of municipal 
waste and diversion services. The Unit is responsible for residential curb-side non-
commercial garbage collection, operation of the Hidden Lake Landfill, and the administration 
of waste diversion and stewardship programs. Through these services, Waste Management 
ensures safe, reliable, and environmentally responsible handling of municipal solid waste, 
while supporting the Municipality’s 2026–2031 Strategic Plan commitment to sustainable 
services, responsible resource management, and community well-being. 
 
Collection & Diversion Services          
Waste Management administers residential curb-side garbage collection and coordinates 
diversion programs that reduce landfill use and promote responsible disposal. These include 
electronic waste recycling, residential waste oil collection, safe battery disposal, and 
community cleanup initiatives such as Pitch-In Canada and Community Pitch-In Days. These 
programs encourage environmental stewardship, community participation, and proper 
waste handling, helping to reduce environmental impacts and extend landfill lifespan. By 
providing accessible and well-managed waste services, the Unit supports public health, 
neighbourhood cleanliness, and resident engagement in sustainability efforts. 
 
Landfill Operations            
The Hidden Lake Landfill is operated and maintained in accordance with regulatory 
requirements to ensure the safe and environmentally responsible disposal of municipal solid 
waste. Landfill operations include site maintenance, waste handling, environmental controls, 
and long-term planning for capacity and closure obligations. Effective landfill management 
is critical to protecting the natural environment, ensuring compliance, and managing long-
term municipal liabilities. These responsibilities support the Strategic Plan’s emphasis on 
sustainable asset management and resilient service delivery by ensuring waste 
infrastructure is managed responsibly over its full lifecycle.  
 
Alignment with Strategic Plan          
Strategic Plan Priority Waste Management Alignment 
Data-Driven Decision 
Making – 5.3.3 

Tracking performance metrics supports service efficiency, 
cost control, and continuous improvement. 

Resilient Growth Responsible waste management supports community growth 
while protecting environmental assets. 

Effective & Sustainable 
Services 

Reliable collection and disposal services protect public health 
and service continuity. 

Environmental 
Stewardship 

Diversion programs and landfill management reduce 
environmental impacts and promote sustainability. 

 
 



 

36 of 38 

Budget Overview            
 

 2026 2025 Variance 
 Budget Budget $ 

WASTE MANAGEMENT    
     Revenue    
                    Other Revenue ($72,896) ($103,049) $30,153  
                    User Fees ($702,500) ($633,420) ($69,080) 
     Revenue Total ($775,396) ($736,469) ($38,927) 

    
     Expenditure    
                   Administration $23,956  $41,622  ($17,666) 
                   Contracted and General Services $85,743  $90,754  ($5,011) 
                   Debt Payments $170,438  $177,974  ($7,536) 
                   Employment Costs $317,671  $360,130  ($42,459) 
                   Equipment, Materials, Supplies $104,600  $107,600  ($3,000) 
                   Reserves $102,488  $7,920  $94,568  
     Expenditure Total $804,896  $786,000  $18,896  

    
WASTE MANAGEMENT TOTAL $29,500  $49,531  ($20,031) 

 
Budget Impact / Rationale          
The 2026 Waste Management budget supports reliable waste collection, land�ill operations, 
and diversion programs that protect public health, meet regulatory requirements, and 
promote environmentally responsible, cost-effective waste services for the community. The 
primary impacts on the budget are related to increased investment in Reserves to 
support the operations (including equipment replacement) and closure/post-closure 
costs. 
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PROVINCIALLY LEGISLATED AGENCIES & SERVICES (PLAS) 
 

Overview             
Provincially Legislated Agencies and Services (PLAS) are programs and services mandated 
by the Province of Ontario and delivered by external agencies. The Municipality of Sioux 
Lookout is required to fund these services through annual levies or invoices, over which the 
Municipality has limited or no discretion. PLAS costs are a signi�icant component of the 
municipal operating budget and must be accommodated before funding is allocated to 
discretionary municipal services. Changes in PLAS costs are primarily driven by provincial 
policy decisions, service demand, and cost-sharing formulas, which can impact local service 
levels. 
 
Agencies and Services Supported         

• Kenora District Services Board (KDSB) – Mandatory funding to support Emergency 
Medical Services (land ambulance), Ontario Works, community housing, and early 
years and childcare/early years programming. 

• Kenora District Home for the Aged – Mandatory funding contribution to the Kenora 
District Home for the Aged, which provides long-term care services to residents 
across the district. 

• Municipal Property Assessment Corporation (MPAC) – Mandatory funding to 
support property assessment services that form the basis of municipal taxation. 

• Northwestern Health Unit (NWHU) – Mandatory funding to support provincially 
prescribed public health programs, funded on a per-capita basis. 

• Policing (Ontario Provincial Police) – Mandatory funding for policing services 
provided by the Ontario Provincial Police under provincial service agreements. 

• Sioux Lookout OPP Detachment Board – Funding approved to support governance 
and oversight of local policing services through the Sioux Lookout OPP Detachment 
Board. 

 
 

PROVINCIALLY LEGISLATED AGENCIES 
& SERVICES 2026 Budget 2025 Budget 

Variance 
$ 

     Revenue    
                    User Fees ($21,702)   ($21,702) 
     Revenue Total ($21,702)  ($21,702)     
     Expenditure    
                   Kenora District Service Board $1,139,171  $1,120,778  $18,393  
                   Kenora District Home for the  
                   Aged $562,158  $543,606  $18,552  
                   Municipal Property Assessment   
                   Corporation $79,101  $76,592  $2,509  
                   Northwestern Health Unit $274,991  $264,414  $10,577  



 

38 of 38 

                   Policing Expenses $1,449,213  $1,846,112  ($396,899) 
                   Sioux Lookout OPP Detachment   
                   Board $43,405  $20,000  $23,405  
     Expenditure Total $3,548,039  $3,871,502  ($323,463) 
        
PROVINCIALLY LEGISLATED 
AGENCIES/SERVICES TOTAL $3,526,337  $3,871,502  ($345,165) 

 
Budget Impact / Rationale          
The total PLAS requirement for 2026 re�lects a net decrease of $345,165 compared to 2025, 
primarily due to a reduction in policing costs, partially offset by increases in other mandated 
services, including the Kenora District Services Board, Northwestern Health Unit, and Kenora 
District Home for the Aged. 
 
Given the mandatory nature of these services, any year-over-year changes in PLAS costs have 
a direct impact on the Municipality’s overall operating budget. The 2026 PLAS savings are 
recommended to be applied to offset operating pressures and support priority initiatives in 
the following areas: 

• Community Transportation – $41,000 (Hub Transit) 
• Implementation of the Community Safety and Well-Being Plan, including 

staf�ing – $31,000 
(including resources allocated across Corporate Services, Community, Economic & 
Strategic Initiatives, OPP Detachment Board, and Council budgets) 

• Implementation of a New Approach to Security and Community Safety, 
including staf�ing – $45,000 
(including resources allocated across Community, Economic & Strategic Initiatives, 
Council, and Facilities budgets) 

 
This approach allows the Municipality to responsibly reinvest PLAS savings into priority 
areas that enhance community safety, service sustainability, and alignment with 
strategic objectives, while maintaining compliance with all provincially mandated funding 
requirements. 
 
The balance of the PLAS savings has been allocated to offset costs associated with: 

•  the ongoing Pay Equity exercise and Collect Agreement commitments, 
• related employment costs including training and professional development, 

including provincially mandated �ire�ighter certi�ications.  
 



Index
Relationship

to Strategic Priorities
Investment Department Sub-Area Capital Project Name 2026

Funding
Sources

001-CP-APT-26 Priority 1.4 Align Investmnet with Growth Priorities Strategic Initiative Airport Groundside Airport Parking Lot Expansion 6,000,000    Capital Reserve/LTD

002-CP-APT-26 Priority 1.4 Align Investmnet with Growth Priorities Essential Asset Management Airport Heavy Fleet New Runway Sweeper 390,000       AIF Reserve/LTD

003-CP-APT-26 Priority 1.4 Align Investmnet with Growth Priorities Essential Asset Management Airport Heavy Fleet New Spreader 180,000       AIF Reserve

001-CP-DS-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Development Services Building - Centennial Centre
Masonry Repairs/Replace HVAC in Basement & 
Main Floor/Backflow Preventer

250,000       Long Term Debt

001-CP-ENG-26 Priority 1.3 - Modernize and Maintain Infrastructure Strategic Initiative Engineering Wastewater Wastewater Treatment Plant Expansion - Part 1 9,297,365    Funding/LTD

002-CP-ENG-26 Priority 4.3 Enhance Public Spaces Strategic Initiative Engineering Trails Pedestrian Bridge Rehabilitation 135,000       Funding

003-CP-ENG-26 Priority 1.3 - Modernize and Maintain Infrastructure Operational Enhancement Engineering Wastewater Distribution Inflow/Infiltration Study 190,000       Infrastructure

004-CP-ENG-26 Priority 1.4 - Align Investment with Growth Strategic Initiative Engineering Infrastructure Enhancments Pelican Park Infrastructure Improvements - Part 2 681,678       Long Term Debt

005-CP-ENG-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Engineering Water Distribution Standpipe Replacement - Part 1 450,000       Reserves/LTD

006-CP-ENG-26 Priority 1.4 - Align Investment with Growth Strategic Initiative Engineering Land Improvements Hillcreat Hub - Landscaping and Signage 722,165       Funding/LTD/MAT

007-CP-ENG-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Engineering Roads Chip Seal - Cedar Point Drive, Hudson, and West Point 250,000       Funding

008-CP-ENG-26 Priority 1.4 - Align Investment with Growth Strategic Initiative Engineering Roads Chip Seal - Sturgeon River Road 150,000       Funding

009-CP-ENG-26 Priority 2.5 - Monitoring & Resposive Enhancement Strategic Initiative Engineering Roads Cedar Bay Access Assessment & Design 100,000       Infrastructure

010-CP-ENG-26 Priority 2.5 - Monitoring & Adaptative Safety Measurers Strategic Initiative Engineering Roads Front & Third - Safety Control 65,000          Infrastructure

001-CP-ES-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Heavy Fleet Emergency Services Fire Apparatus Truck - ordered in 2025 684,097       Long Term Debt

001-CP-HF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Heavy Fleet Public Works Replace Trackless for Winter Operations 180,000       Long Term Debt

002-CP-HF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Heavy Fleet Public Works Street Sweeper 350,000       Long Term Debt

003-CP-HF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Heavy Fleet Public Works Box Blade for Loader 50,000          Heavy Fleet

001-CP-LF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Light Fleet By-Law Vehicle Unit 858 - Replacement - 2018 Chevrolet Silverado 77,821          Light Fleet

002-CP-LF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Light Fleet Recreation Unit 930 - Replacement - 2016 Chevrolet Silverado 73,208          Light Fleet

003-CP-LF-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management Light Fleet Public Works Unit 863 - Replacement - 2016 Ford Transit Connect - (Van) 73,800          Water & Waste Reserve

001-CP-NWI-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management NWI Water Distribution Filter Media Replacement - Hudson Filter #1 60,000          Water Network

002-CP-NWI-26 Priority 1.3 - Modernize and Maintain Infrastructure Essential Asset Management NWI Water Distribution Transition to Sodium Hypochlorite - Hudson WTP 150,000       Water Network

001-CP-PW-26 Priority 1.3 - Modernize and Maintain Infrastructure Operational Enhancement Public Works Streetlights Replacement of 10 Streetlight Poles 25,000          Roads Reserve

002-CP-PW-26 Priority 2.5 - Monitoring & Adaptative Safety Measurers Strategic Initiative Public Works Streetlights 20 New Streetlights on Sturgeon River Road 45,831          MAT

001-CP-REC-26 Priority 1.3 - Modernize and Maintain Infrastructure Strategic Initiative Recreation Boat Launch - Tier 2 Boat Launch Cement Pads- 90 total (Sturgeon River & 5 Mile) 50,000          MAT

002-CP-REC-26 Priority 4.1 - Invest in Recreation Infrastructure Strategic Initiative Recreation Boat Launch - Tier 2 Sturgeon River Launch (new dock) 20,000          Boat Launch Reserve

003-CP-REC-26 Priority 1.1 - Advance A.M. Practices Essential Asset Management Recreation Parks & Gardens Canopy replacements (Travel Info Centre) - replace every 10 years 10,000          Recreation Reserve

004-CP-REC-26 Priority 2.5 - Monitoring & Adaptative Safety Measurers Strategic Initiative Recreation Parks & Gardens Rubber Matting installation at Playground (Travel Info Centre) 100,000       MAT

005-CP-REC-26 Priority 1.4 - Align Investment with Growth Strategic Initiative Recreation Outdoor Sports Complex - SLKT Soccer Field - Design and Location Assessments - Part 1 20,000          Infrastructure

006-CP-REC-26 Priority 4.1 - Invest in Recreation Infrastructure Operational Enhancement Recreation Fitness Centre Multi-functional Lift 7,000            Recreation Reserve

007-CP-REC-26 Priority 4.1 - Invest in Recreation Infrastructure Operational Enhancement Recreation Farlinger Park Town Dock Lift 10,000          Recreation Reserve

The Municipality of Sioux Lookout
2026 Capital Projects



Index Department Sub-Area Capital Project Name Project Description

001-CP-APT-26 Airport Groundside Airport Parking Lot Expansion

This project includes the location, geotechnical investigations, design and tender ready documents for an additional parking lot at 
the airport. Parking at the airport has become an issue with insufficient spaces at many times. The airport has a number of longer-
term customers whose vehicles do not move or rotate in and out on a daily or weekly basis, making it difficult to accommodate the 
shorter-term customer.

002-CP-APT-26 Airport Heavy Fleet New Runway Sweeper

The primary sweeper has more hours inoperative than it has in operation.  Multiple major breakdowns of various types under 
normal working conditions over th epast 3 years.  No longer under warranty.  Needs to be replaced for reliability and continued safe 
operations.  Cannot wait for ACAP funding as it would be 2027/2028 season if approved.  Sweepers have an average of 180 day 
lead time.

003-CP-APT-26 Airport Heavy Fleet New Chemical Spreader
The current chemical spreader has exceeded it's useful life.  Spreader is not functioning to required standards and needs to be 
replaced.

001-CP-DS-26 Development Services Building - Centennial Centre
Masonry Repairs/Replace HVAC in Basement & 
Main Floor/Backflow Preventer

Ongoing issues with the HVAC system on the main and basement floor areas (second and third floor units were replaced a few 
years ago). Other requested projects form part of the building condition assessments and are considered to be at the end of their 
useful life.

001-CP-ENG-26 Engineering Wastewater Wastewater Treatment Plant Expansion - Part 1

Expansion of the Sioux Lookout Wastewater Treatment Plant to address current and future capacity needs, 
including MABR retrofits, construction of a new aerobic digester, replacement of the plant outfall, installation of new 
mechanical and electrical systems, and upgrades to process control and SCADA. Work also includes microtunneling for 
sewer connections, structural modifications to existing treatment units, installation of new screening and dewatering 
systems, and full commissioning. The plant has consistently exceeded 80% of its rated capacity, triggering MECP expansion 
requirements. This project supports ensure compliance with environmental regulations, accommodate projected growth, 
improve treatment efficiency, and enhance operational reliability. The outfall replacement address aging infrastructure and 
improve discharge performance in line with environmental protection standards.

002-CP-ENG-26 Engineering Trails Pedestrian Bridge Rehabilitation
Rehabilitation of the pedestrian bridge located south of the Travel Information Centre, including timber deck 
replacement, approach grading, minor steel repairs, and full recoating of the bridge structure (either on-site or off-site). The bridge 
is a key pedestrian connector on the Umfreville Trail and requires restoration to maintain public safety and extend its service life. 
Recent inspection identified structural coating failure, deck board deterioration, and approach hazards requiring attention.

003-CP-ENG-26 Engineering Wastewater Distribution Inflow/Infiltration Study

The study includes data analysis across the sanitary sewer system, followed by targeted or full-scale CCTV camera 
inspection of sewer lines using robotic crawlers. Estimated 32 km of total sewer length. The I/I study is needed to identify the 
sources and severity of groundwater infiltration and stormwater inflow entering the sanitary system. These extraneous flows 
increase loading on the wastewater treatment plant, reduce available capacity, and contribute to long-term infrastructure 
deterioration. This study support future upgrade planning.

004-CP-ENG-26 Engineering Infrastructure Enhancments Pelican Park Infrastructure Improvements - Part 2
Installation of water and sanitary sewer services along Hwy 72 corridor to support future development and servicing needs. 
Supports service extension to MNFR lands and adjacent development parcels. Enables future housing and institutional growth. 
Design has already been completed.

005-CP-ENG-26 Engineering Water Distribution Standpipe Replacement - Part 1

Replacement of the existing Sioux Lookout water standpipe with a new tank at the current location. Work includes full demolition 
of the existing standpipe, construction of a new structure with modern mixing and disinfection systems, rehabilitation of the 
control vault, integration with the existing water distribution system, and commissioning. The existing standpipe, built in the 1980s, 
is structurally and operationally deficient and approaching the end of its service life. Replacement with a 2,900 m³ tank meet 
current operational and fire flow requirements, with an option to expand in the future. This option has a lower upfront capital cost 
than a 4,000 m³ build but require expansion to meet long-term growth projections. The project supports system reliability, water 
quality improvements, and operational efficiency, and aligns with municipal infrastructure and asset management planning.

The Municipality of Sioux Lookout
2026 Capital Projects Descriptions
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Index Department Sub-Area Capital Project Name Project Description

006-CP-ENG-26 Engineering Land Improvements Hillcreat Hub - Landscaping and Signage
Installation of landscaping and signage features at the Hillcrest Plaza and gateway signage to enhance public realm aesthetics and 
functionality. This project represents the final phase of public realm improvements at the Hillcrest Hub, ensuring the new 
development is fully functional, accessible, and welcoming for residents and visitors.

007-CP-ENG-26 Engineering Roads Chip Seal - Cedar Point Drive, Hudson, and West Point 

Project is to renew deteriorating roads, Hudson ditching project was completed in 2025, and has a lift of A-gravel applied to prepare 
for chip seal; Cedar Point Drive ditching, culverts replaced, and road re-aligned in preparation for chip seal. West Ppoint Cove Road 
from Sacred Heart School to the boat launch, this require A-gravel application and would be ready for chip seal. Hudson has only 
two remaining streets requiring chip seal, after which all originally chip-sealed roads in the community is complete. Both of these 
streets are in poor condition, with inadequate drainage and extensive potholes and cold-mix patches.
Cedar Point Drive is in particularly poor shape, with cold-mix repairs throughout, deteriorating shoulders, and alignment issues 
identified during the recent survey, indicating the need for realignment.
West Point Cove receives significant maintenance each year, including large quantities of liquid calcium and frequent grading to 
keep it passable. This road experiences high traffic volumes, as it serves one of the busiest boat launches in the area.

008-CP-ENG-26 Engineering Roads Chip Seal - Sturgeon River Road Chip and seal Sturgeon River Road (end); this is part of the Municipality's Subdivision Areement  with the Developer.

009-CP-ENG-26 Engineering Roads Cedar Bay Access Assessment & Design

Comparative analysis of two potential road corridors to provide reliable, all-season emergency vehicle access to Cedar Bay cabins. 
The study evaluate geometry, constructability, safety, environmental and permitting constraints, and prepare a Class D cost 
estimate for the preferred option. Results is presented to Council to determine how to proceed with detailed design and 
construction. Current emergency access to Cedar Bay cabins is unreliable. Steep-hill road is unsafe for emergency vehicles due to 
grade and Shoreline road is incomplete and subject to erosion/flooding risk. A feasibility study is required to identify the most 
viable corridor and provide Council with a clear recommendation and cost implications. This step is essential before committing to 
major capital works.

010-CP-ENG-26 Engineering Roads Front & Third - Safety Control
Additional Traffic Control measures at Front Street and Third Avenue is implemented to ensure safety and compliance with 
regulations.

001-CP-ES-26 Heavy Fleet Emergency Services Fire Apparatus - deferred from 2025

The Sioux Lookout Fire Service currently has an apparatus in service that requires replacing. The unit is the
“go-to” for operations and has served the Municipality well since 2006. However, the unit is beginning to show 
signs of its age, including unavailability of parts and a documented decline in its annual pump test.The truck was ordered in 2025 
however not arrive or be paid until 2026.

001-CP-HF-26 Heavy Fleet Public Works New Trackless Sidewalk Machine for Winter Operations
The trackless sidewalk machine failed last winter and was not able to be repaired. This is a crucial piece of equipment for winter 
sidewalk maintenance and sweeping in spring and summer months.

002-CP-HF-26 Heavy Fleet Public Works Street Sweeper
The street sweeper we have now was a prototype in 1995 and parts increasingly difficult to source; this unit had the sweeper part 
of the machine rebuilt in 2019 for the sum of $114,000. This only rebuilt the back half of the piece of equipment, and in 2023 we 
had to replace the blower on the rebuilt unit for almost $10,000 and we 
continue to have issues. The unreliability and ongoing costs to maintain the equipment necessitates its replacement.

003-CP-HF-26 Heavy Fleet Public Works Box Blade for Loader Current box blade for the loader has exceeded it's useful life.

001-CP-LF-26 Light Fleet By-Law Vehicle Unit 858 - Replacement - 2018 Chevrolet Silverado
Vehicle Replacement - By-law Unit 858 - 2018 Chevrolet Silverado 1500. Internal transfer of current vehicle to 
the Recreation Dept. New vehicle require a truck cap, beacon, decals, and floolr mats. By-Law Unit 858 need to be replaced once 
the current vehicle is transferred to the Recreation Ddept.

002-CP-LF-26 Light Fleet Recreation Unit 930 - Replacement - 2016 Chevrolet Silverado
Internal transfer of current vehicle to the Public Works Dept.  New vehicle require a backrack, beacon, decals, and floor mats. Unit 
930 need to be replaced once the current vehicle is transferred to the Public Works Dept. 10-year service life cycle is to be 
extended due to sigincant completed repairs.

003-CP-LF-26 Light Fleet Utilities Unit 863 - Replacement - 2016 Ford Transit Connect - (Van)
Currently at the end of its useful life.  Vehicle is currently having issues and the costs to repair warrant its replacement. New vehicle 
require a decals, beacon, and floor mats.

2026 Capital



Index Department Sub-Area Capital Project Name Project Description

001-CP-PW-26 Public Works Streetlights Replacement of 10 Streetlight Poles
Sioux Lookout Hydro Inc. has conducted a pole assessment and has determined the a significant number of poles need to be 
replaced due to their current condition. We have implemented an annual replacement schedule, replacing the 10 highest-risk poles 
each season.

002-CP-PW-26 Public Works Streetlights 20 New Streetlights on Sturgeon River Road

We have received numerous complaints from motorists that pedestrian traffic has increased significantly 
along Sturgeon River Road, especially between the intersection with Highway 72 and the intersection 
with Sturgeon Meadows Road. The shoulders of the road are unpaved in this ara, there are no sidewalks, and it is very dark 
at night.  Motorists are reporting that many pedestrians are wearing dark and non-reflective clothing which makes it even 
more difficult to see them at night.  This is brought forward based on community safety 
concerns raised by the public.

001-CP-REC-26 Recreation Boat Launch Boat Launch Cement Pads- 90 total (Sturgeon River & 5 Mile) Old pads are causing damage to boats and vehicles and are passed their expiry date.
002-CP-REC-26 Recreation Boat Launch Sturgeon River Launch (new dock) Purchase and Install new dock.

003-CP-REC-26 Recreation Parks & Gardens Canopy replacements (Travel Info Centre) - replace every 10 years Has been repaired multiple times by local contractor. Starting to degrade and requires replacement. 
Over 7 years old. Sun and wind damage. Canopy need to be replaced every 10 years.

004-CP-REC-26 Recreation Parks & Gardens Rubber Matting installation at Playground (Travel Info Centre)
Health and Safety concerns with glass, needles and garbage getting put in the sand; this matting help address these concerns.

005-CP-REC-26 Recreation Outdoor Sports Complex - SLKT Soccer Field - Design and Location Assessments - Part 1 Determining a location for a new soccer field.

006-CP-REC-26 Recreation Fitness Centre Multi-functional Lift Assist with moving machines in fitness centre, moving machines upstairs, working on lights and fans in gym 
and arena.

007-CP-REC-26 Recreation Farlinger Park Town Dock Lift Current dock lift is unsafe for staff to lower to connect the large docking system to.  Recommend purchasing a pully system to help 
raise and lower the cement pad to connect docking system.

2026 Capital
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