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The Corporation of the Municipality of Sioux Lookout 
Overview of Proposed 2024 Budget 

 

Further to the requirements of the Municipal Act, S.O. 2001, c.25, Section 290, all Ontario 
municipalities are required to have an annual budget, approved by Council, that includes, 
“estimates of all sums required during the year for the purposes of the municipality”. 

The proposed Budget includes Provincial and Federal Government operating and capital grants 
which have already been announced or applied for, primarily, the Ontario Municipal 
Partnership Fund (OMPF). 

The Budget presentation is divided into five parts: 

• Part I (Operating): The budget proposed for routine operations; 
• Part II (Operating): The budget proposed for one-time Special Projects; 
• Part III (Operating): The budget proposed from external agencies, and community 

organizations donation request;  
• Part IV (Capital): The budget required for proposed capital expenditures; 
• Part V (Reserve & Reserve Funds): The proposed transactions in the Reserve Accounts. 

Key notes of the various parts of the budget and budget presentation: 

• Part I – Operating (routine operations): expenditures total $38,202,026. This includes 
the provision of the majority of the programs and services delivered by the Municipality 
to and for the community. This includes levies for social services (from the Kenora 
District Services Board (KDSB)), long-term care (from the Kenora District Homes for the 
Aged), policing (from the Provincial Government), and public health (from the 
Northwestern Health Unit). Operating Summary presented on pages 6 to 7 and Detailed 
Summary presented on Appendix 2) 
 

• Part II – One-Time Special Projects:  net expenditures total $185,000.  The one-time 
special projects include both legislated (i.e., mandated by the Provincial Government) 
and discretionary (i.e., determined by Council’s strategic priorities). The vast majority of 
the Provincially-mandated projects are NOT funded by the Provincial Government, 
meaning the local ratepayers must fund these initiatives through property taxation (as 
presented on pages 8 to 9). 
 

• Part III: External Agencies and Donation Requests: expenditures total $444,962. This is 
primarily comprised of the Sioux Lookout Public Library. Additionally, Council receives 
requests for financial support (donations) from various community organizations and 
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agencies. Important note: the requests for donations are not included in the 
expenditure – they will be added to the budget if approved by Council.  
 

• Part IV – Capital: net expenditures total $31,506,166.  This includes both the net costs 
of new capital projects, totaling $6,214,767, and the projects carried forward from 2023 
to 2024 (previously approved by Council), totaling $25,291,399.  Some of those projects 
have either started in 2023 and are continuing in 2024, or needed to be placed on hold 
in 2023 due to supply chain issues. (Appendix 3 – 2023 Capital Projects Brought 
Forward, Appendix 4 – 2024 Capital Projects with Summary)  
 

• Part V – Reserves and Reserve Funds: this involves transferring funds that have been 
set-aside by Council to help fund specific projects or initiatives, and also includes any 
new funds that are being set-aside to fund future projects. 
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RECOMMENDATIONS: 
 

Recommendation #1 

THAT Council approves the 2024 Operating Levy of $13,001,503 (required tax levy increase of 
5.62% = $686,283)  

Recommendation #2 

THAT Council approves the 2024 One-time Projects Operating Levy of $125,000 (required tax 
levy increase: 1.02%); and/or 

THAT Council approves the 2024 One-time Projects to be funded through the Municipal 
Accommodation Tax Reserve, in the amount of $125,200 (no tax levy increase required); and 

THAT Council approves the transfer from the Roads Reserve of $60,000. 

Recommendation #3  

THAT Council approves the External Agencies Levy of $378,462 (required tax levy increase: 
3.10%) 

Recommendation #4 

THAT Council approves the community donation Levy of $66,500 (required tax levy increase: 
0.54%) 

Recommendation #5 

THAT Council approves the 2024 Capital Project Levy of $71,000 (required tax levy increase: 
0.58%); and 

THAT Council approves the 2024 Capital Budget with other associated funding and 
expenditures (as presented on Appendix 4);  

Recommendation #6 

THAT Council approves the proposed 2024 Reserve transactions (as presented on Appendix 5). 
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KNOWN FACTORS & ASSUMPTIONS  

A number of assumptions must be made in the preparation of any budget.  The most significant 
assumptions for 2024 Proposed Budget are listed below.   

Property Assessment and Taxes 

The Ministry of Finance has given no indication that the freeze on assessments (which began in 
2020) will end in 2024. In the absence of stable and predictable assessment growth, 
municipalities have little choice but to raise tax rates higher than has traditionally been 
required. 

The 2023 to 2024 Tax Levy increase factors in modest assessment growth, but this is a result of 
new construction (additional growth), as well as MPAC decisions on “Requests for 
Reconsideration” (reduction in assessment as a result of revised, lower, property assessments). 
The total additional revenue from assessment totals $122,157 (as presented on Appendix 1). 

Revenues 

Significant non-property tax revenue includes: 

• Grant Revenue from the Ontario Municipal Partnership Fund (OMPF): this is one of the 
very few “unconditional” grants provided by the Province to municipalities. The OMPF 
grant for Sioux Lookout has decreased from $1,481,900 in 2023 to $1,481,700 for 2024.  
These funds are used to support uncontrollable costs.  Even though the government 
does support the Municipality with funding, the Municipality still needs to raise 
additional $2,043,906 in revenue to support the uncontrollable costs.  

Expenditures 

Significant expenditures include: 

• Staff compensation, as a result of increases in employer mandatory employment-costs, 
including increases in CPP, EI, and WSIB, as well as wage increases resulting from 
employment contracts and Union contract negotiations, and health care benefits. 

• Employment Costs include the following: 
o Wages and Benefits 
o Training 
o Early Retirement 
o Employment Costs 
o Bargaining Costs 
o Health and Safety Training  

• “Uncontrollable Costs” relating to KDSB, Kenora District Homes for the Aged, Policing, 
and other agencies have increased by $351,740. 
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• One-time Projects/Plans/Studies are as listed on pages 8 to 9. Projects and initiatives 
that are mandated by the Provincial Government cannot be cut. 

• Other expenses assume a consistent level of program and service delivery (as in 2023), 
factoring in the impacts of inflation.  

Reserves 

Each year, the Municipality transfers approximately $680,000 from taxation into reserves.  The 
taxation reserves are designed to support future road infrastructure, building improvements, 
heavy and light equipment replacement, and any unforeseen circumstances that may 
arise.  The Municipality has not increased this contribution amount since 2017. In order to fully 
support future projects through reserves beyond 2024, Council may want to consider increasing 
the annual contribution amount to reserves.      
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The Corporation of the Municipality of Sioux Lookout 
Summary of 2024 Operating Budget 
 
     2024 Amount  2023 Amount  Change 
  
Taxation Levy    ($12,315,220)  ($12,213,086)  ($   102,131) 
 
Fuel Sales    ($13,842,180)  ($11,767,680)  ($2,074,500) 
Government Funding    ($  1,594,114)                ($  1,658,064)         $63,950 
Internal Department Transfer     ($     336,320)  ($      294,473)  ($     41,847) 
Internal Reserve Transfer  ($     276,200)  ($        82,196)  ($   194,004) 
Other Revenue    ($  1,394,178)  ($      832,171)  ($   562,007) 
User Fees    ($  7,757,531)  ($   7,316,516)  ($   441,015) 
 
Grand Total Revenue   ($37,515,743)  ($34,164,186)  ($3,351,557) 
 
Administration     $     557,868   $     488,770   $     69,098 
Contracted Services – Building   $     243,360   $     202,360   $     41,000 
Contracted Services – Software   $     366,260   $     287,440   $     78,820 
Contracted Services –     $     422,000   $     322,500   $     99,500 
 Legal & Planning 
Contracted Services – NWI   $  1,253,674   $ 1,213,393    $     40,281 
Contracted Services – Other   $  1,502,798   $ 1,480,513    $     22,285 
Debt     $  1,831,101   $ 1,917,749   ($    86,648) 
Equipment    $     427,680   $     421,644    $       6,036 
Employment Costs   $  9,716,390   $  9,018,825      $   697,565 
Fleet     $     785,256   $     710,268    $     74,988 
Fuel Purchase                                           $12,470,000   $10,620,000    $1,850,000  
Internal Department Transfer   $     306,187   $      226,765    $     79,422 
Leased Equipment   $     229,200   $        43,000    $   186,200 
Municipal Taxes    $     359,594   $      350,537    $       9,057 
Supplies    $     756,950   $      650,436    $   106,514 
Uncontrollable Costs   $  4,100,925   $   3,696,679    $   404,246 
Utilities     $  1,086,899   $   1,075,430    $     11,469 
Transfer to Reserves – Taxation  $     689,606   $      694,606   ($      5,000) 
Transfer to Reserves – User Fees $  1,096,278   $      377,771    $    718,507 
External Agencies – Donations      $      365,500   ($   365,500) 
 
Grand Total Expenditures  $38,202,026   $ 34,164,186    $4,037,840 
  
 
Operating Shortfall   $     686,283 
 
*Next page shows breakdown of employees* 
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The Corporation of the Municipality of Sioux Lookout 
Summary of Funded Positions  
 

   Full-Time Positions Part-Time/Causal Positions Seasonal Employees 

 

Administration   18       2  

 

Airport    15       3 

 

Fire    3       25 

 

Public Works   21   2    2 

 

Parks and Recreation  12   7    16 

 

Planning & Building   9   6    1 

 
TOTAL    78   18    46 

 

*Figures do not include Council members. 
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The Corporation of the Municipality of Sioux Lookout  
One-Time Special Projects 
 
 
Legislated Projects 
 

1. Community Risk Assessment $16,200 
The completion of the Community Risk Assessment is being initiated as per 
Ontario Regulation 378/18.  The Community Risk Assessment will be used to 
inform decisions for fire protection services. 
 

  Taxation revenue is required to support this project. 
 

2. Road and Sidewalk Assessment $60,000 
The completion of the Road and Sidewalk Assessment needs to be completed 
every five years.  This assessment process is being initiated as per Ontario 
Regulation 588/17 (Provincial Asset Management Requirements). The previous 
assessment was completed in 2018 which was only completed on Municipal 
roads and not sidewalks. Pricing includes all the data collection, video processing 
and capital planning. 
 
Roads Reserve is required to support this project. 

 
2023 Commitments 
 

1. Heritage, Culture and Tourism Intern  $19,000 
The Municipal contribution would support wages along with office equipment 
and supplies needed for the position. 
 
Taxation revenue is required to support this project. 
 

2. Outdoor Washroom $30,000 
The outdoor washroom will be located in Centennial Park.  The $30,000 will 
support the remaining setup costs (connecting to water and sewer, concrete 
pad, etc,) along with the additional 2024 operational expenditures. 
 
Taxation revenue is required to support this project. 
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3. Tourism Diversification Infrastructure Enhancement Study $10,000 
Municipality currently is awaiting approval from FedNor of $190,000 to support 
the total $200,000 project cost.  The purpose of the study is to explore the 
implementation of a tourism diversification strategy, including the feasibility of 
related infrastructure enhancements.  The still will also examine necessary 
investments such as a swimming pool, an arena, a wellness centre, and the 
impact of related Cedar Bay improvements. 
 
Taxation revenue is required to support this project. 
 
 

Other Projects 
 

1. Water/Bottle Fountain Station Initiative  $50,000 
The Municipality partnered with the Northwestern Health Unit to purchase four 
stationary water/bottle fountains to be located outside throughout the 
community.  Possible locations include:  Town Beach, Travel Information Centre, 
Centennial Park, Outdoor Sports Complex.  Expenses relate to the following: 
connection to water supply/drainage, construction changes to buildings, 
winterizing, maintenance and 2024 Utility costs. 
 
Taxation revenue is required to support this project. 

 
 
Total Expenditures  $185,200 
Total Taxation  $125,200  
Total Reserves  $  60,000 
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The Corporation of the Municipality of Sioux Lookout  
External Agencies & Donation Requests 
 

1. Sioux Lookout Public Library $378,462 
The Municipality supports the operations of the Sioux Lookout Public Library.  
Every year, the Library Board submits an operating budget to the Municipality 
with a request for support.  The has requested an increased from 2023 to 2024 
in the amount of $12,962. 
 
Taxation revenue is required to support this external agency. 

 
2. Nordic Nomads Cross Country Ski Club $3,500 

Donation request to purchase a “rough trail cutter”.  This piece of equipment can cut 
down a annual volunteer trail maintenance work by up to 50% each season. The club 
will contribute the remaining amount.   Total purchase price is $6,230. 
Additional information in Appendix 6. 
 
Taxation revenue is required to support this external organization. 
 

3. Northern Lights Community Theatre (NLCT) $3,000 
Donation request to help pay for the insurance, freeing up funds for our productions 
and other activities.   The insurance would extend to Directors’ & Officers’ liability. 
Additional information in Appendix 7. 
 
Taxation revenue is required to support this external organization. 

 
4. Sioux Lookout Region Physician Services Inc.  $50,000 

SLRPSI is requesting a 2-year commitment for a maximum of $50,000 per year to be 
used as follows: 
- Financial Incentives for medical residents who commit to signing a full-time contract 

with SLRPSI ($20,000/year for each of 2 years in residency, maximum 2 per year). 
Return of service would be 2 years 

- Contribution to the recruitment and retention activities for the physicians and 
locums within Sioux Lookout ($10,000/year) 

Additional information in Appendix 8. 
 
Taxation revenue is required to support this external agency. 
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5. Sturgeon River Cottagers’ Association Inc.  $10,000 
Donation request would be used to improve the conditions of Southshore Drive to 
increase access and use.  This would include widening the road for safety, repairing 
problematic areas, and ditching to reduce damage. 
Additional information in Appendix 9. 
 
Taxation revenue is required to support this external organization. 

 



2023 Tax Year
Municipal 

Taxation Revenue
2024 Tax Year

Municipal 
Taxation Revenue

% Change from
2023-2024

2023-2024 
Revenue Increase

(Decrease)

Residential R 453,469,400 $8,987,705 458,287,240 $9,083,194 1.06% $95,489
Multi-Residential M 7,407,000 $292,258 7,407,000 $292,258 0.00% $0
New Multi-Residential N 794,000 $17,311 824,000 $17,965 3.78% $654
Commercial C 60,167,800 $2,075,816 60,886,360 $2,100,607 $0.01 $24,791
Industrial I 639,100 $33,314 760,200 $39,626 $0.19 $6,312
Large Industrial L 566,000 $29,503 566,000 $29,503 0.00% $0
PIL - Residential R 7,648,600 $151,594 7,583,891 $150,312 -0.85% -$1,282

PIL - Multi-Residential M 1,597,600 $63,037 1,597,600 $63,037 0.00% $0
PIL - Commercial C 13,396,400 $462,182 12,709,400 $438,480 -5.13% -$23,702
PIL - Industrial I 11,200 $584 8,700 $453 -22.32% -$131
PIL - Landfill H 6,600 $223 6,600 $223 0.00% $0
Exempt E 64,956,200 72,261,709 11.25%

Total 610,659,900 $12,113,527 622,898,700 $12,215,658 2.00% $102,131

Property Tax Class RTC

Assessment Change Summary
2023 to 2024

MUNICIPALITY OF SIOUX LOOKOUT

Based on 2016 Current Value Assessement (CVA)

Appendix 1

1% Tax Levy Increase = $122,157



2024 2023 Change
Budget Budget $

ADMINISTRATIVE DEPARTMENT
     Revenue
                    Internal Reserve Transfers ($8,141) $8,141
                    User Fees ($8,141) $8,141
     Revenue Total ($16,282) $16,282

     Expenditure
                   Administration $39,825 $59,600 ($19,775)
                   Contracted Services - Other $33,000 $67,282 ($34,282)
                   Employment Costs $392,054 $548,312 ($156,258)
                   Equipment $1,500 ($1,500)
                   Fleet $2,000 $2,000
                   Supplies $1,500 $4,200 ($2,700)
     Expenditure Total $468,379 $682,894 ($214,515)

ADMINISTRATIVE DEPARTMENT TOTAL $468,379 $666,612 ($198,233)

AIRPORT DEPARTMENT
     Revenue
                    Fuel Sales ($13,842,180.00) ($11,767,680.00) ($2,074,500.00)
                    Other Revenue ($220,000.00) ($15,000.00) ($205,000.00)
                    User Fees ($2,360,221.00) ($2,140,182.00) ($220,039.00)
     Revenue Total ($16,422,401.00) ($13,922,862.00) ($2,499,539.00)

    Expenditure
                   Administration $41,500.00 $48,000.00 ($6,500.00)
                   Internal Department Transfers $140,369.00 $108,977.00 $31,392.00
                   Contracted Services - Building $97,360.00 $66,860.00 $30,500.00
                   Contracted Services - Software $161,100.00 $155,940.00 $5,160.00
                   Contracted Services - Legal / Planning $2,000.00 $2,500.00 ($500.00)
                   Contracted Services - Other $84,000.00 $58,000.00 $26,000.00
                   Debt Payments $482,787.00 $466,308.00 $16,479.00
                   Employment Costs $1,729,426.00 $1,515,812.00 $213,614.00
                   Equipment $185,370.00 $65,370.00 $120,000.00
                   Fleet $163,150.00 $169,900.00 ($6,750.00)
                   Fuel Purchases $12,470,000.00 $10,620,000.00 $1,850,000.00
                   Municipal Taxes $215,000.00 $210,000.00 $5,000.00
                   Supplies $166,700.00 $154,200.00 $12,500.00
                   Transfer to Reserves - User Fees $200,839.00 $595.00 $200,244.00
                   Uncontrollable Cost - Insurance $75,000.00 $85,000.00 ($10,000.00)
                   Utilities $207,800.00 $195,400.00 $12,400.00
    Expenditure Total $16,422,401.00 $13,922,862.00 $2,499,539.00

AIRPORT DEPARTMENT TOTAL

THE MUNICIPALITY OF SIOUX LOOKOUT
2024 DETAILED OPERATING BUDGET - DRAFT
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2024 2023 Change
Budget Budget $

BUILDING DEPARTMENT
     Revenue
                    User Fees ($75,800) ($75,600) ($200)
     Revenue Total ($75,800) ($75,600) ($200)

     Expenditure
                   Administration $4,600 $4,200 $400
                   Contracted Services - Other $500 $500
                   Employment Costs $279,001 $215,888 $63,113
                   Equipment $1,000 $1,500 ($500)
                   Fleet $2,000 $2,000
                   Supplies $1,000 $1,000
                   Uncontrollable Cost - Insurance $300 $250 $50
     Expenditure Total $288,401 $225,338 $63,063

BUILDING DEPARTMENT TOTAL $212,601 $149,738 $62,863

BY-LAW
     Revenue
                    Other Revenue ($200,000) ($200,000)
                    User Fees ($11,900) ($11,000) ($900)
     Revenue Total ($211,900) ($211,000) ($900)

     Expenditure
                   Administration $800 $500 $300
                   Contracted Services - Software $6,000 $6,000
                   Contracted Services - Other $151,500 $121,500 $30,000
                   Employment Costs $92,056 $148,220 ($56,164)
                   Fleet $3,000 $5,000 ($2,000)
                   Supplies $5,300 $6,850 ($1,550)
                   Uncontrollable Cost - Insurance $3,003 $2,639 $364
     Expenditure Total $261,659 $284,709 ($23,050)

BY-LAW TOTAL $49,759 $73,709 ($23,950)

COMMUNITY TRANSPORTATION
     Revenue
                    Government Funding ($107,414) ($107,414)
                    User Fees ($60,210) ($60,210)
     Revenue Total ($167,624) ($167,624)

     Expenditure
                   Administration $1,000 $1,000
                   Employment Costs $148,774 $148,774
                   Fleet $16,700 $16,700
                   Supplies $1,000 $1,000
                   Uncontrollable Cost - Insurance $150 $150
     Expenditure Total $167,624 $167,624
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2024 2023 Change
Budget Budget $

COMMUNITY TRANSPORTATION TOTAL

CORPORATE SERVICES
     Revenue
                    Internal Reserve Transfers ($3,000) ($4,300) $1,300
                    Other Revenue ($3,000) ($3,000)
                    User Fees ($49,800) ($47,825) ($1,975)
     Revenue Total ($55,800) ($55,125) ($675)

     Expenditure
                   Administration $142,500 $128,715 $13,785
                   Contracted Services - Legal/Planning $50,000 $40,000 $10,000
                   Contracted Services - Other $129,300 $100,375 $28,925
                   Debt $9,350 ($9,350)
                   Employment Costs $776,916 $812,478 ($35,562)
                   Equipment $11,700 $6,000 $5,700
                   Fleet $3,000 $3,000
                   Leased Equipment $45,000 $43,000 $2,000
                   Supplies $26,750 $27,750 ($1,000)
                   Transfer to Reserves - User Fees $15,500 $23,500 ($8,000)
                   Uncontrollable Cost - Insurance $793 $698 $95
     Expenditure Total $1,201,459 $1,191,866 $9,593

CORPORATE SERVICES TOTAL $1,145,659 $1,136,741 $8,918

ECONOMIC DEVELOPMENT
     Expenditure
                   Administration $6,480 $2,480 $4,000
                   Contracted Services - Other $38,000 $18,000 $20,000
                   Employment Costs $123,266 $150,805 ($27,539)
                   Supplies $500 $1,000 ($500)
                     Expenditure Total $168,246 $172,285 ($4,039)

ECONOMIC DEVELOPMENT TOTAL $168,246 $172,285 ($4,039)

EMERGENCY SERVICES
     Revenue
                    User Fees ($8,500) ($15,000) $6,500
     Revenue Total ($8,500) ($15,000) $6,500

     Expenditure
                   Administration $11,700 $8,400 $3,300
                   Contracted Services - Other $30,500 $36,100 ($5,600)
                   Debt $27,002 $27,139 ($137)
                   Employment Costs $457,646 $369,001 $88,645
                   Equipment $57,000 $124,952 ($67,952)
                   Fleet $23,500 $21,000 $2,500
                   Leased Equipment $84,000 $84,000
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2024 2023 Change
Budget Budget $

                   Supplies $15,000 $15,600 ($600)
                   Uncontrollable Cost - Insurance $60,972 $53,614 $7,358
                   Utilities $39,600 $29,840 $9,760
     Expenditure Total $806,920 $685,646 $121,274

EMERGENCY SERVICES TOTAL $798,420 $670,646 $127,774

FACILITIES
     Revenue
                    Internal Department Transfers ($119,781) ($90,940) ($28,841)
                    User Fees ($653,265) ($635,533) ($17,732)
     Revenue Total ($773,046) ($726,473) ($46,573)

     Expenditure
                   Administration $7,800 $7,400 $400
                   Contracted Services - Building $146,000 $135,500 $10,500
                   Contracted Services - Other $66,500 $68,000 ($1,500)
                   Debt $459,144 $499,543 ($40,399)
                   Employment Costs $716,959 $634,418 $82,541
                   Equipment $15,000 $12,000 $3,000
                   Fleet $6,000 $6,500 ($500)
                   Municipal Taxes $55,000 $52,800 $2,200
                   Supplies $90,000 $39,500 $50,500
                   Transfer to Reserves - Taxation $50,000 $50,000
                   Uncontrollable Cost - Donation $36,000 $36,000
                   Uncontrollable Cost - Insurance $45,155 $38,239 $6,916
                   Utilities $196,700 $199,500 ($2,800)
     Expenditure Total $1,890,258 $1,779,400 $110,858

FACILITIES TOTAL $1,117,212 $1,052,927 $64,285

HUMAN RESOURCES
     Revenue
                    Internal Department Transfers ($16,996) ($20,247) $3,251
                    Internal Reserve Transfers ($19,500) $19,500
     Revenue Total ($16,996) ($39,747) $22,751

     Expenditure
                   Administration $15,965 $14,280 $1,685
                   Contracted Services - Legal/Planning $30,000 $30,000
                   Contracted Services - Other $101,500 $105,000 ($3,500)
                   Employment Costs $352,713 $310,821 $41,892
                   Equipment $1,000 $1,000
                   Supplies $2,000 $2,000
     Expenditure Total $503,178 $463,101 $40,077

HUMAN RESOURCES TOTAL $486,182 $423,354 $62,828

INFORMATION TECHNOLOGY
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2024 2023 Change
Budget Budget $

     Revenue
                    Internal Department Transfer ($17,000) ($31,000) $14,000
     Revenue Total ($17,000) ($31,000) $14,000

     Expenditure
                   Administration $41,120 $7,700 $33,420
                   Contracted Services - Software $89,160 $55,500 $33,660
                   Contracted Services - Other $55,000 $55,000
                   Employment Costs $74,417 $54,309 $20,108
                   Equipment $87,700 $120,900 ($33,200)
                   Supplies $5,000 $5,000
                   Transfer to Reserves - Taxation $10,000 $10,000
     Expenditure Total $362,397 $308,409 $53,988

INFORMATION TECHNOLOGY TOTAL $345,397 $277,409 $67,988

MUNICIPAL FLEET
     Revenue
                    Internal Reserve Transfer ($100,200) ($100,200)
                    User Fees ($15,000) ($26,000) $11,000
     Revenue Total ($115,200) ($26,000) ($89,200)

     Expenditure
                   Administration $15,300 $8,650 $6,650
                   Debt $17,050 $17,412 ($362)
                   Employment Costs $15,907 $22,552 ($6,645)
                   Fleet $330,650 $269,800 $60,850
                   Leased Equipment $100,200 $100,200
                   Supplies $5,000 $5,000
                   Transfer to Reserves - Taxation $222,606 $222,606
                   Uncontrollable Cost - Insurance $42,216 $37,122 $5,094
     Expenditure Total $748,929 $583,142 $165,787

MUNICIPAL FLEET TOTAL $633,729 $557,142 $76,587

PLANNING
     Revenue
                    Internal Reserve Transfer ($116,000) ($4,000) ($112,000)
                    User Fees ($300,000) ($209,500) ($90,500)
     Revenue Total ($416,000) ($213,500) ($202,500)

     Expenditure
                   Administration $21,600 $24,600 ($3,000)
                   Contracted Services - Legal/Planning $340,000 $250,000 $90,000
                   Contracted Services - Other $45,000 $35,000 $10,000
                   Employment Costs $142,675 $126,103 $16,572
                   Equipment $1,000 $1,500 ($500)
                   Supplies $1,000 $1,500 ($500)
                   Transfer to Reserves - Taxation $25,000 $30,000 ($5,000)
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2024 2023 Change
Budget Budget $

                   Transfer to Reserves - User Fees $150,000 $150,000
     Expenditure Total $726,275 $468,703 $257,572

PLANNING TOTAL $310,275 $255,203 $55,072

PUBLIC WORKS
     Revenue
                    User Fees ($14,815) ($69,411) $54,596
     Revenue Total ($14,815) ($69,411) $54,596

     Expenditure
                   Administration $5,600 $5,600
                   Contracted Services - Other $111,500 $104,000 $7,500
                   Contracted Services - Other $107,740 $72,740 $35,000
                   Debt $259,226 $206,665 $52,561
                   Employment Costs $1,377,570 $1,325,431 $52,139
                   Equipment $10,700 $8,500 $2,200
                   Supplies $192,700 $172,700 $20,000
                   Transfer to Reserves - Taxation $350,000 $350,000
                   Uncontrollable Costs - Insurance $37,558 $33,026 $4,532
                   Utilities $57,500 $57,500
     Expenditure Total $2,510,094 $2,336,162 $173,932

PUBLIC WORKS TOTAL $2,495,279 $2,266,751 $228,528

RECREATION & CULTURE
     Revenue
                    Government Funding ($5,000) ($5,000)
                    User Fees ($428,550) ($425,600) ($2,950)
                    User Fees ($16,500) ($9,000) ($7,500)
     Revenue Total ($450,050) ($439,600) ($10,450)

     Expenditure
                   Administration $25,150 $26,150 ($1,000)
                   Contracted Services - Other $118,400 $118,100 $300
                   Debt $44,945 $73,936 ($28,991)
                   Employment Costs $1,602,325 $1,365,595 $236,730
                   Equipment $55,000 $76,300 ($21,300)
                   Fleet $24,500 $22,500 $2,000
                   Supplies $154,500 $128,000 $26,500
                   Transfer to Reserves - Taxation $20,000 $20,000
                   Uncontrollable Cost - Insurance $65,736 $50,108 $15,628
                   Utilities $204,700 $223,600 ($18,900)
     Expenditure Total $2,315,256 $2,104,289 $210,967

RECREATION & CULTURE TOTAL $1,865,206 $1,664,689 $200,517

TREASURY
     Revenue
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2024 2023 Change
Budget Budget $

                    Internal Department Transfer ($182,543) ($152,286) ($30,257)
                    Internal Reserve Transfer ($60,000) ($60,000)
                    Other Revenue ($972,178) ($614,171) ($358,007)
                    User Fees ($16,450) ($17,100) $650
     Revenue Total ($1,231,171) ($783,557) ($447,614)

     Expenditure
                   Administration $115,350 $76,850 $38,500
                   Contracted Services - Software $110,000 $76,000 $34,000
                   Contracted Services - Other $284,518 $213,526 $70,992
                   Debt $83,883 $83,883
                   Employment Costs $853,220 $747,628 $105,592
                   Supplies $20,000 $7,500 $12,500
                   Transfer to Reserves - User Fees $430,178 $100,000 $330,178
                   Uncontrollable Cost - Insurance $41,019 $37,276 $3,743
                     Expenditure Total $1,938,168 $1,342,663 $595,505

TREASURY TOTAL $706,997 $559,106 $147,891

UNCONTROLLABLE COSTS
     Revenue
                    Government Funding ($1,481,700) ($1,481,900) $200
     Revenue Total ($1,481,700) ($1,481,900) $200

     Expenditure
                   Kenora District Service Board $1,085,525 $1,043,628 $41,897
                   Kenora Home for the Aged $517,617 $494,191 $23,426
                   Northwest Health Unit $219,964 $223,037 ($3,073)
                   Policing Expenses $1,676,000 $1,396,910 $279,090
                   Policing - Service Board $10,000 $10,000
                   Salvation Army $1,500 $1,500
                   Sioux Area Senior Centre $15,000 $14,600 $400
     Expenditure Total $3,525,606 $3,173,866 $351,740

UNCONTROLLABLE COSTS TOTAL $2,043,906 $1,691,966 $351,940

UTILITIES - SANITARY SEWER
     Revenue
                    User Fees ($1,367,520) ($1,290,546) ($76,974)
     Revenue Total ($1,367,520) ($1,290,546) ($76,974)

     Expenditure
                   Administration $26,510 $28,615 ($2,105)
                   Contracted Services - NWI $502,652 $487,065 $15,587
                   Contracted Services - Other $13,258 $20,830 ($7,572)
                   Debt $92,166 $92,166
                   Employment Costs $100,067 $86,595 $13,472
                   Equipment $510 $510
                   Fleet $64,892 $62,880 $2,012
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2024 2023 Change
Budget Budget $

                   Internal Department Transfer $74,334 $74,657 ($323)
                   Municipal Taxes $64,761 $63,625 $1,136
                   Supplies $7,900 $7,344 $556
                   Transfer to Reserves - User Fees $154,502 $113,783 $40,719
                   Uncontrollable Cost - Insurance $67,949 $59,751 $8,198
                   Utilities $198,019 $192,725 $5,294
     Expenditure Total $1,367,520 $1,290,546 $76,974

UTILITIES - SANITARY SEWER

UTILITIES - WATER DISTRIBUTION
     Revenue
                    User Fees ($1,775,500) ($1,751,368) ($24,132)
     Revenue Total ($1,775,500) ($1,751,368) ($24,132)

     Expenditure
                   Administration $26,568 $26,575 ($7)
                   Contracted Services - NWI $751,022 $726,328 $24,694
                   Contracted Services - Other $34,082 $28,560 $5,522
                   Debt $236,992 $260,258 ($23,266)
                   Employment Costs $163,710 $163,439 $271
                   Equipment $1,700 $1,612 $88
                   Fleet $46,164 $42,782 $3,382
                   Internal Department Transfer $60,351 $47,675 $12,676
                   Municipal Taxes $21,933 $21,212 $721
                   Supplies $47,400 $51,792 ($4,392)
                   Transfer to Reserves - User Fees $115,155 $126,866 ($11,711)
                   Uncontrollable Cost - Insurance $96,618 $86,179 $10,439
                   Utilities $173,805 $168,090 $5,715
     Expenditure Total $1,775,500 $1,751,368 $24,132

UTILITIES - WATER DISTRIBUTION TOTAL

WASTE MANAGEMENT
     Revenue
                    Government Funding ($63,750) $63,750
                    Internal Reserve Transfer ($49,255) $49,255
                    User Fees ($599,500) ($521,500) ($78,000)
     Revenue Total ($599,500) ($634,505) $35,005

     Expenditure
                   Administration $8,500 $9,455 ($955)
                   Contracted Services - Other $98,500 $258,000 ($159,500)
                   Debt $127,906 $181,089 ($53,183)
                   Employment Costs $317,688 $272,646 $45,042
                   Fleet $99,700 $89,206 $10,494
                   Internal Department Transfer $31,133 ($4,544) $35,677
                   Municipal Taxes $2,900 $2,900
                   Supplies $13,700 $18,500 ($4,800)
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2024 2023 Change
Budget Budget $

                   Transfer to Reserves - Taxation $12,000 $12,000
                   Transfer to Reserves - User Fees $30,104 $13,027 $17,077
                   Uncontrollable Cost - Insurance $2,850 $2,761 $89
                   Utilities $8,775 $8,775
                     Expenditure Total $753,756 $863,815 ($110,059)

WASTE MANAGEMENT TOTAL $154,256 $229,310 ($75,054)

OPERATING BUDGET TOTAL $13,001,503 $11,847,588 $1,153,915

TAXATION LEVY ($12,213,088) $12,213,088

TRANSFER TO EXTERNAL AGENCY $365,500 ($365,500)

2024 MUNICIPAL BUDGET TOTAL $13,001,503 $13,001,503
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Approved 2024 Project Government Reserves & Long Term User Fees &
by Council Remaining Costs Grants/Subsidies Reserve Funds Debt AIF

AIRPORT
1 Service Road Rehabilitation and Upgrade $774,003 $590,411 $295,205 $295,206

TOTAL: $774,003 $590,411 $295,205 $295,206
FACILITIES

2 Recreation Fitness Floor & Weight Room Floor Replacement $80,000 $200,000 $200,000
3 New Dock Ramp - Town Beach $15,000 $15,000 $15,000
4 Baseball Field Concession Stand Upgrade $65,000 $65,000 $65,000
5 Facilities Shed $45,000 $10,000 $10,000
6 Biomass Site Work - Public Works & Fire Hall $125,000 $125,000 $125,000
7 Fitness Centre Foyer Air Conditioning $20,000 $20,000 $20,000
8 Baseball Net Replacement $10,000 $10,000 $10,000
9 Municipal Office Foyer Air Conditioning $20,000 $20,000 $20,000

TOTAL: $380,000 $465,000 $75,000 $190,000
UTILITIES

10 New E Type Primary Drive for CTU #2 $40,000 $15,000 $15,000
11 Cyber Security Assessmetn & Prevention $36,000 $36,000 $36,000
12 Rovert Street VFD $36,000 $36,000 $36,000
13 PLC Replacement Sioux Lookout Water Treatment Plant $76,000 $85,000 $85,000

TOTAL: $188,000 $172,000 $172,000
INFRASTURCUTRE DEVELOPMENT

14 Bigwood Service Extension $4,372,407 $1,025,791 $1,025,791

15
Wastewater Treatment Plant Expantion Initiation - 3rd CTU Design

$5,835,000 $300,000 $300,000

16 3rd and Front St. Intersection Upgrade
17 Pelican Park Infrastructure Upgrade & MNRF Beach Property $2,500,000 $1,500,000 $1,500,000
18 Hillcrest Service Extension $9,700,208 $5,307,108 $1,010,794 $4,296,314
19 Sioux Lookout Accelerated Housing $17,158,500 $17,158,500 $17,158,500

TOTAL: $39,566,115 $25,291,399 $18,169,294 $300,000 $6,822,105 $0

GRAND TOTAL CAPITAL: $40,908,118 $26,518,810 $18,169,294 $842,205 $7,307,311 $0

MUNICIPALITY OF SIOUX LOOKOUT
2023 Capital Projects Brought Forward to 2024 - Summary

Funding Source

Department Project Name
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2024 Project Government Reserves & Long Term User Fees & 2024
Budget Grants/Subsidies Reserve Funds Debt AIF Taxation

AIRPORT
1 Equipment Garage Design and Build $4,769,582 $2,146,311 $500,000 $2,123,271
2 Half Ton Truck Replacement $65,000 $65,000
3 Loader Attachment $34,737 $34,737
4 Additional Parking Lot Design $115,000 $115,000
5 Security Camera Replacement $18,150 $18,150
6 Skid steer Tracks $8,528 $8,528
7 Secure Holding Area - Terminal Building $410,000 $410,000

TOTAL: $5,420,997 $2,146,311 $910,000 $2,123,271 $241,415
FACILITIES

8 Men's Changeroom Enhancement in Fitness Centre $45,000 $45,000
TOTAL: $45,000 $45,000

PUBLIC WORKS
9 John Deere with Loader Backhoe Replacement $258,770 $258,770

10 Multiple Roads Resurfacing $160,000 $160,000
11 Improvements to Recreation Centre Parking Lot $50,000 $50,000

TOTAL: $468,770 $210,000 $258,770
UTILITIES

12 Tank Liner Reinforcement and Repair $55,000 $55,000
13 New Planetary Drive with E Primary Drive for CTU #1 $25,000 $25,000
14 New Panel for Lift Station - Wellington St and Second Avenue $95,000 $95,000
15 Peat Moss in remaining Three Treatment Chambers $24,000 $24,000
16 Enginner to Design Backwash Treatment at Hudson WTP $30,000 $30,000

TOTAL: $229,000 $229,000
RECREATION & CULTURE

17 Fensing and Dug Out Enhancements $12,000 $12,000
18 Weight Room Enhancements to Equipment $25,000 $25,000
19 Big Belly Garbage Cans - 3 for Town Beach $14,000 $14,000

TOTAL: $51,000 $25,000 $26,000

TOTAL CAPITAL: $6,214,767 $2,356,311 $1,422,770 $2,123,271 $241,415 $71,000

Department Project Name

MUNICIPALITY OF SIOUX LOOKOUT
2024 "NEW" Capital Project Summary

Funding Source
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Airport Department 

1. Equipment Garage Design and Build 
 

This project was started in 2023 with the preliminary design and cost estimate to 
support the ACAP application submission. Application status (successful or non-
successful) is expected by end of March 2024. 

Recap: 

We have run out of room for equipment storage and maintenance. The lower garages 
have aged beyond economical repair or addition. 

We are eligible for funding through the Airport Capital Assistance Program (ACAP) which 
is 50% of the total project cost times our cost share percentage which is currently 90%.  

Example: if the total project cost is $1,000,000, we are eligible for 90% of $500,000. 

Estimated Completion Date: December 2024 

Estimated Project Cost Breakdown: Funded By: 
 Revenue: ($2,146,311) - ACAP Funding 

Revenue:  ($   500,000) - Airport Improvement Fee Reserve  
Revenue: ($2,123,271) - Long Term Debt 

  Expenditure:  $4,769,582 

2. Half Ton Truck Replacement 
 

This unit will replace the 2007 half-ton which is at the end of useful life. With its 
current condition, there is an in-house rule that it does not leave airport 
property unless the event of an emergency warrants the risk. It is currently 
licensed but would not pass a safety due to extensive body work and mechanical 
repairs required. 

Estimated Completion Date: August 2024 

Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($65,000) - Airport Improvement Fee 

  Expenditure:  $65,000 

3. Loader Attachment 
 

Purchase of a new snow bucket and set of forks for airport loader. The current snow 
bucket is at end of useful life (26 years) and the cost of repair is within $4,000.00 of 
purchasing new. 

The set of forks is a new attachment as opposed to replacement. Based on the size and 
weight of our regular shipments of runway chemical, jet fuel additive, sweeper brushes 
and cutting edges, the use of the skid steer with forks has proven to be a safety issue 
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and should not be used. In addition, the forks can also be used for the safe 
movement of jersey barriers to support winter operations and construction as 
well as the occasional move of shipping containers for additional on-site storage. 

 
Estimated Completion Date: June 2024 
 
Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($34,737) - Airport Improvement Fee 

  Expenditure:  $34,737 

4. Additional Parking Lot Design 
 

This project includes the location, geotechnical investigations, design and tender ready 
documents for an additional parking lot at the airport.  

Parking at the airport has become an issue with insufficient spaces at times. The airport 
has a number of longer-term customers whose vehicles do not move or rotate in and 
out on a daily or weekly basis, making it difficult at times to accommodate the shorter-
term customer. 

Due to this issue, the airport has discontinued the sale of long-term parking passes (over 
one month to one-year terms) as well as no longer renting parking stalls (other than 
existing) to corporate entities such as airlines for employee parking. 

Since implementing the aforementioned, we continue to struggle to find spaces to park. 

Estimated Completion Date: September 2024 
 

Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($115,000) - Airport Improvement Fees 

  Expenditure:  $115,000 

 

5. Security Camera Replacement 
 

Replace obsolete cameras and add new cameras. 

This project consists of replacing 8 obsolete security cameras and adding 4 new cameras 
in areas where security surveillance is lacking in and around the airport terminal 
building. 

Due to the age of the cameras, current network protocols are no longer supported on 
the current camera software platform. 

Estimated Completion Date: October 2024 
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Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($18,150) - Airport Improvement Fees 

  Expenditure:  $18,150 

 

6. Skid Steer Tracks 
 

Purchase of a new set of over the tire rubber tracks for the skid steer. 

The current steel tracks are at end of life (18 years). The reason reverting to rubber is to 
allow for more airside use mitigating the risk of asphalt damage as opposed to steel 
tracks. 

Estimated Completion Date: June 2024 

Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($8,528) - Airport Improvement Fees 

  Expenditure:  $8,528 

 

7. Secure Holding Area – Terminal Building 
 

In July of 2022, the airlines operating out of the terminal building in partnerships 
with destination communities, contracted security services to check carry on 
baggage for contraband to mitigate in-flight incidences along with preventing 
contraband from entering the communities. 

In April 2023, the Airport contracted the same security company to perform 
general airport security duties during the off-time between flights. 

Both programs have been very successful to date, but with one downfall: that 
downfall is the lack of a secure holding area where passengers can be screened 
prior to boarding the flight. Currently passengers are screened at the time of 
boarding which puts a negative strain on the on-time performance of all airlines 
as the screening can add up to approximately 20 minutes to normal boarding 
times. 

This capital project would allow the airport to convert the existing departure 
area to a secure hold room with the use of retractable walls, and creating two 
washrooms that were roughed-in for this purpose at the time of the renovation 
and expansion of the terminal building in 2018. 

With a secure hold room in place, airport passenger movement efficiencies are 
improved and security will no longer be a negative factor to airline on time 
performance. 

Estimated Completion Date: June, 2023 
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Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($410,000) - Airport Reserves 
 Expenditure:  $410,000 

Facilities 

 
8. Men’s Changeroom Enhancement in Fitness Centre 

 
The intent of this project is replacing the shower area wall panels with a waterproof, 
durable and easy to clean wall panel. Replace the flooring in the change room area and 
thoroughly clean, repair the grouting and seal the tiled floor in the shower. Replace all 
shower heads and valves and install grab bars within the shower for people with 
mobility issues. Install new LED light fixtures, drywall patching/painting and plumbing 
repairs as needed. Install a waterproof, durable and washable panel around the urinal.  

 
Estimated Completion Date: August 2024 
 
Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($45,000) - Taxation 

  Expenditure:  $45,000 

 
PUBLIC WORKS 

9. John Deere with Loader Backhoe Replacement 

Public Works will need to replace the John Deere Loader because the cost to maintain it 
is too high.   

 

Estimated Completion Date: September 2024 
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Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($258,770) - Road Equipment Reserve 

  Expenditure:  $258,770 

 
10. Multiple Road Resurfacing 

 
Public Works havs determined that the following roads will benefit from an overlay of 
asphalt completed to extend the useful.  This can easily be done on the following roads 
as there is no subsurface infrastructure:   
 
- 350m on Third Avenue from Curtis Street north to the entrance of the High School 
- 470m First Avenue from Prince Street to Cedar Crescent 
- 80m Cedar Crescent from First Avenue to 80m east up to Cedar Crescent 
- 120m Sixth Ave from Prince Street to Queen Street 
- 200m Front Street from Sixth Avenue to Fifth Avenue 
- 240m South Street from Sixth Avenue to Ethel Street  
 
Estimated Project Completion Date: August 2024 
 
Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($160,000) - Federal Gas Tax Funding 

  Expenditure:  $160,000 

 
11. Improvements to Recreation Centre Parking Lot 

 
Recreation Centre currently has sections which are not draining properly and causing 
the parking lot to sink in certain areas. The intent is to fix the problem areas and 
resurface sections to prolong the useful life. 

 
Estimated Project Completion Date: August 2024 
 
Estimated Project Cost Breakdown: Funded By: 
 Revenue:  ($50,000) - Federal Gas Tax 

  Expenditure:  $50,000 

UTILITIES 

12. Tank Liner Reinforcement and Repair 
 

The tanks were relined in 2016 and need to be reinforced due to water getting behind 
the liner causing it to bulge in some areas. 

 
Estimated Completion Date: October 2024 
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Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($55,000) - Utilities Reserve 
  Expenditure:  $55,000 

 

13. New Planetary Drive with E Primary Drive for CTU #1 
 

The currently primary drive is out dated and the drive will need to be upgraded in order 
to run the plant efficiently.  

 
Estimated Completion Date: September 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($25,000) - Utilities Reserve 
  Expenditure:  $25,000 

 

14. New Panel for Lift Station – Wellington Street and Second Avenue 
 

The station had an upgraded forcemain and an additional storage reservoir in 2023.  The 
panel that operates the station is very old and outdated.  It will need to be upgraded. 

 
Estimated Completion Date: September 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($95,000) - Utilities Reserve 
  Expenditure:  $95,000 

15. Peat Moss in remaining Three Treatment Chambers 
 

Peat Moss was inspected last year and it was determined that three sections of the Peat 
Moss is currently at the end of its useful life. 

 
Estimated Completion Date: July 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($24,000) - Utilities Reserve 
  Expenditure:  $24,000 
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16. Engineering to Design Backwash Treatment at Hudson WTP 
 

Backwash Treatment Plant currently flows into the septic field in Hudson.  The septic 
field is currently at extended useful life.  Staff will need to engage an Engineer to 
determine the best approach on how to proceed.  Engineer will determine if the 
Municipality can enhance the Backwash Treatment equipment that is currently there or 
if an additional septic field would need to be installed. 

 
Estimated Completion Date: November 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($30,000) - Utilities Reserve 
 Expenditure:  $30,000 
 

Recreation Department 

 
17. Fencing and Dug Out Enhancements 

 
Fencing at the ball diamonds needs to be enhanced as some of the posts have shifted.  
Fencing will need to be anchored properly and gates replaced. 

Estimated Completion Date: July 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($12,000) - Taxation 
  Expenditure:  $12,000 

 
18. Weight Room Enhancements to Equipment 

Equipment currently is starting to breakdown which needs to be replaced.  Staff are 
recommending the replacement of the following: 

- 4 Treadmills 
- Free Weights 
- One of the larger pieces of equipment 
-  Stationary Bikes 

 
Estimated Completion Date: June 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($25,000) - Municipal Accommodation Tax 
  Expenditure:  $25,000 
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19. Big Belly Garbage Cans – 3 for Town Beach 
 

As per Council direction a quote was received for 3 non-compacting Big Belly Sense 
garbage cans. The quote includes 2 message panels for each garbage can, this allows for 
advertising opportunities for profit or to notify the public of Municipal events. Two 
options for disposal are available for the same price, the hopper version prevents the 
ability to retrieve items out of the garbage can. With the hopper version the overall 
capacity of the garbage can is reduced to 32G. The chute version has a capacity of 50G 
but members of the public can remove items from the garbage can, not as easily as an 
open can, which should help to deter this from happening. Both the hopper and chute 
access points are similarly sized and will limit the size of garbage being placed in the can.  

 
Estimated Completion Date: June 2024 

Estimated Project Cost Breakdown: Funded By: 

 Revenue:  ($14,000) - Taxation 
  Expenditure:  $14,000 
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