OCTOBER 2009
P A N D E M I C   P L A N
for the

SIOUX LOOKOUT MUNICIPAL CHILD CARE CENTRES
Inter Pandemic Period TC \l2 "Inter Pandemic Period
	PHASE 1
	· No new influenza virus subtypes have been detected in humans.  

· An influenza virus subtype that has caused human infection is present in 
animals

	PHASE 2
	· No new influenza virus subtypes have been detected in humans.  

· However, a circulating animal influenza virus subtype poses a substantial 
risk of human disease.


Pandemic Alert Period
 TC \l2 "Pandemic Alert Period
	PHASE 3
	· Human infection(s) with a new subtype, but no human to human spread 
or at most rare instances in close contact only.

	PHASE 4
	· Small cluster(s) with limited human to human transmission but spread 
is highly localized, suggesting the virus is not well adjusted to human 
hosts.

	PHASE 5
	· Larger cluster(s) but human to human spread still localized, suggesting 
the virus is adapting to humans, but may not yet be fully transmissible 
(substantial pandemic risk).


Pandemic Period
 TC \l2 "Pandemic Period
	PHASE 6
	· Pandemic Phase:  increased and sustained transmission to the general 
public.

	PHASE 7
	· Return to Inter-Pandemic Period
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Communications Plan

Leading up to and during an influenza pandemic, the Day Care Manager, Day Care Supervisor, or designate shall ensure that there is daily communication with parents, staff, volunteers, the  Municipality, and Northwestern Health Unit via e-mails, phone,  memo’s and/or daily briefings.  Important topics that may need to be communicated include information on infection control and possible day nursery closures.  Regular communication will also occur with the Kenora District Services Board and the Ministry of Community and Social Services.
During an influenza pandemic, the two (2) primary communication vehicles will be:
· Municipal Website (www.siouxlookout.ca), as well as the 

· Northwestern Health Unit website (www.nwhu.on.ca) 
Emergency Contact Lists
Each Child Care Centre will ensure that emergency lists are prepared and kept up to date. Child Care Centres should expand their current lists of contact names and numbers of individuals pre-approved for student pick-up, in case the designated persons are unavailable during a pandemic.  Emergency numbers for the Northwestern Health Unit, Municipality of Sioux Lookout and the Ministry of Community and Social Services will also be kept updated for easy access.

Protection of Children whose Families cannot care for them

Staff will make full attempts at contacting the persons listed on the emergency pick ups provided by parents.   In the event that there is no next of kin or guardian available to care or pick up a child, either temporarily or permanently, because the next of kin or guardian is ill, in hospital, or has died, staff will then make a call to the Day Care Manager, Day Care Supervisor, or designate who will instruct staff to contact either the Kenora Patricia Child and Family Services or Tikinagan Child and Family Services.  
Ill Children or Staff at the Centre

Children and staff with influenza-like illness (ILI) should stay at home. When a child or staff member develops symptoms of ILI while at the Centre, parents should be immediately notified to pick up their ill child and ill staff should immediately go home. Ill staff and parents of ill children should advise the Centre of absences due to respiratory illness so that the Northwestern Health Unit can be apprised if the numbers exceed 10% of total enrollment.
While awaiting parental pick-up, separate the ill child from others by removing the child from the regular care-giving room to an office or a separate area under supervision.  Staff should provide the child with tissue to cover his or her mouth and nose when coughing or sneezing and should try to keep a distance of at least two (2) metres (six (6) feet) from the ill child, if possible.  The child can be encouraged to lie down on a cot or mat while waiting for the parent or guardian. Tissues should be disposed of immediately in a garbage can.  The child should practice hand hygiene following disposal of the tissue.  Staff members should also practice frequent hand hygiene.  Staff providing direct care to a child with ILI, should wear an N95 respirator or surgical mask if staff have not been fitted to a respirator.
Generally, influenza is most infectious when symptoms, especially fever, are present.  Therefore, ill children should return to the Child Care facility only after symptoms, in particular fever, are gone and on the advice of a Doctor or Nurse Practioner.  If a pandemic virus is shown to transmit easily beyond the time when symptoms are present, more time may be needed before children who have recovered from influenza illness can return to the facility.
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Hand Hygiene

Hand hygiene is an important element of infection control in all Child Care Centres.  During an influenza pandemic, hand hygiene should be reinforced and practiced by staff, children, parents or alternates, and visitors.

Hands should be cleaned frequently.  At a minimum, practice hand hygiene:
· before eating lunch or snacks,

· before and after food preparation,
· after using the toilet,
· after sneezing or coughing,
· after wiping a child’s nose (or a child wiping his/her own nose),
· before and after using shared computers, sports equipment, toys, musical instruments etc.,
· upon entering or leaving the Child Care Centre.
Where alcohol-based hand sanitizers are provided, the following precautions are recommended:
Dispensing of alcohol-based sanitizers should occur only under the direct supervision of staff and only when soap and water is not readily available.  Avoid using this substance on the sensitive skin of infants and toddlers.    Soap and water will always be the primary method of hand hygiene.  
Respiratory Etiquette

Respiratory etiquette procedures (covering your mouth when you cough or sneeze) should be practiced by staff, children, parents or alternates, and visitors to reduce the opportunity for transmission of influenza.  Persons with respiratory illness should not be at the day nursery.

Activities and Toys to avoid during a Pandemic

Games using water, play-doh, pasta, sand, or other materials that cannot be readily disinfected should be discontinued during an influenza pandemic. Plush or stuffed toys should also be avoided, since they cannot be readily cleaned and disinfected.

Cleaning Surfaces and Objects

Surfaces that are touched frequently by staff, children, or parents (such as door knobs, cribs, and play areas) should be cleaned more often than usual during a pandemic, if possible.  Special disinfectants are not required for an influenza pandemic.
Shared non-porous toys and toys that children might put in their mouths should be regularly cleaned and disinfected following current procedures.  Toys that a child with influenza-like illness has touched should be immediately removed from the play area for cleaning and disinfection.

Food Services

During an influenza pandemic, routine food safety and sanitation practices will be strictly adhered to.  Child Care Centres may also consider the following:
· Reinforce regular hand washing by staff members who prepare food.
· Use disposable cutlery and pre-packaged food, if staffing levels are low.
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Janitorial Services

During an influenza pandemic, custodial staff will be advised on proper hand washing techniques.  Emphasis will be placed on proper cleaning techniques for disinfecting specific areas in the Child Care Centre.  Concentrated efforts will be made to ensure all contact surfaces are kept clean and sanitized.  In the event of closure, the janitorial staff will ensure that the Day Care has been given a rigorous cleaning/disinfecting throughout and will inform the Manager/Supervisor if supplies are required.  Janitorial staff will ensure that an ample supply of Kleenex, paper towel, hand sanitizer, soap, and disinfectant is available and reorder as required. 
Cleaning Practice

80% of all common infections (cold, flu, and diarrhea) are spread by object to hand transmission.

Good hygiene is not cleaning more but focused and targeted use of disinfectants and cleaning tools.

Teaching and support staff will be provided with disinfectant wipes so that they are able to clean their keyboard, computer mouse and personal workspace as custodial staff may be limited and focused on disinfection of other areas.

Daily Cleaning and Disinfecting 
· Push bars on doors 

· Door handles 

· Light switches 

· Taps and sinks, toilet flush levers, soap & paper towel dispenser knobs/handles 

· Feminine product dispensers 

· Handles/buttons on photocopiers 

· Buttons on printers and faxes 

· Fridge handles 

· Counters including reception areas 

· Tables, chairs
· Telephone receivers, keyboards, mouse and chair handles

· In common areas, telephone receivers should be cleaned regularly 

· Isolation room 

Changes in Program Delivery or Closures
Child Care Centres may need to change services or close during an influenza pandemic for the following reasons:
· Child Care Centres may be asked to close by Northwestern Health Unit in order to reduce the 
spread of the virus. 
· Individual Child Care Centres may close if caregiver-to-child ratios fall below legislative   
Requirements.
· All extra-curricular activities involving children and staff will be cancelled during an outbreak 
including but not limited to the following:  field trips, special visitors, staff meetings, workshops, 
etc.
· Child Care Centres should identify situations that would affect their operation and determine 
what events would require them to move to an alternative site, combine operations with another 
Child Care Centre, or close.  Although most Child Care Centres offer full-day child care, many 
agencies offer part-day or drop-in programs.  Depending on what each centre offers, the 
operational response may vary from centre to centre.
In the event of a program closure, Serious Occurrence reporting procedures will be adhered to.

