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Introducing NOVA for Technical
Service in value-added wood products

NOVA Bioenergy Technical Seminar
November 18 and 19, 2009

Frank Laytner
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Install the name of the group or company you are presenting to.
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Name of presenter.
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Presenter
Presentation Notes
FedNor is a federal regional development organization in Ontario that works with a variety of partners, as both a facilitator and catalyst, to help create an environment in which communities can thrive, businesses can grow and people can prosper.   FedNor funds come from Industry Canada.



FPInnovations-Forintek receives a lump sum of $200,000 from Value to Wood for Forintek to use providing technical transfer and marketing assistance to all of Ontario.  However Forintek can use the funding as it sees fit as long as it is in Ontario and for tech. transfer/marketing (i.e. they could just fund 1.5 IA in southern Ontario if they wished instead of using it for leverage in the NOVA program.  This is Forintek’s contribution to the NOVA program.

 Value to Wood is a program of the Canadian Forest Service (CFS) which is a branch of NRCan.

The Ontario logo is for MNR

I suspect that NOHFC probably has a new logo as well now I just haven’t bothered searching it out yet.  We may only need one logo for Ontario now since I think they are trying to standardize.
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Who Is the NOVA Team?

Carole Blaquiere - Sault Ste. Marie
B.Eng Engineering — Industrial, Diploma in
Quality Control & Information Systems
Operations Engineer, Industrial Engineer, Safety and

Quality Control Coordinator. Industry Advisor in Value-
Added Wood Products.

Peter Asman — Timmins

M.Sc. Mechanical Engineering — Wood
Technology

House building Engineering. Sawmill production
supervisor, Sawmill Engineer, Sawmill

optimization, Sawmill Process Engineer, Industry
Advisor in Value-Added Products.

Andrzej Bernat — London Percy Champagne — Barwick
Engineering Degree- Information Boiler Engineering
Technology Forest Products Industry since 1978 . Chief Boiler

Engineer, Maintenance Superintendent, Operations
Superintendent, OSB mill manager, Safety and
Preventative Maintenance manager, Director / General
Manager. Industry Advisor in Value-added Wood.

Production Process, Mill General Manager,
Plant Manager, OSB Consultant, IKEA
Trading Services Technician, Industry
Advisor Forest Products Industry since 1987.

Frank Laytner — Bracebridge
BScF.& MSc. Wood Science, PhD Chemical Engineering

Worked since 1980 throughout the wood products industry in research, mill and corporate environments.
Experience includes work on the development of OSB and Timberstrand, research on new lumber drying
technologies, technology manager for a particleboard and melamine plant, I-Joist and edge-glued panel
business development, Director of value-added wood products development and technology. Industry
Advisor in Value-Added Products.

Collectively we have more than 150 years of experience to offer our clients,
120 of which is in the Wood Products Industry.

Sawmilling — Lumber Drying — Engineered Wood — OSB — Particleboard — MDF — Biomass — Pellets — Furniture..
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Presentation Notes
What a Team!

I think it is appropriate to verbalize where each team member is located. Timmins, Sault Ste. Marie, Barwick, Bracebridge & London.
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Presentation Notes
SSMIC – Sault Ste. Marie Innovation Centre

NOBEC – Northern Ontario Bio-Economy Corporation

CNRC – Canadian National Research Centre

IRAP – Industrial Research Assistance Program –NRC- Nipissing University, College Boreal, Université de Hearst, 

Do we have relationshiops with Nipissing, College Boreal and Hearst? Carole and Peter?

EDC – Economic Development 

CFDC – Community Futures Development Corporation

MNDMF – Ministry of Northern Development, Mines and Forestry

OWTFA – Ontario Wood Truss Fabricators Association

AWMAC – Architectural Woodwork Manufacturers Association of Canada – Ontario chapter

CKCA – Canadian Kitchen Cabinet Association

ARC – Alberta Research Counceil

OFIA/CLA – Ontario Forest Industries Association / Canadian Lumbermen’s Association

OLMA – Ontario Lumber Manufacturers Association

NLGA – National Lumber Grades Authority

CSA – Canadian Standards Association

CCMC – Canadian Construction Materials Centre

NRCan – National research Canada

 


What are our Clients saying?

“As a result of our dry kiln analysis our dry kiln costs have come down and
our quality went right up by following their recommendations.” Mark Fryer,
R. Fryer Forest Products

“We have hired a sales agent as a result of attending a NOVA marketing
and sales seminar.” Kevin Lindquist, Niska North

“We now produce a better product which in turn has increased the level of
satisfaction from our customer.” Kevin Mulligan, Woodchucker

“We have increased sales by focusing more in producing value-added
products.” David Smith, God’s Country

“We are currently working better as a team and currently redoing the floor
plan in our plant”. Cheryl Maitland, Espanola Woodworks

“NOVA answered our questions and we learnt that it is not a good time to
enter the market.” Michel Alary, Norjean Transport


Presenter
Presentation Notes
 

 Peter & Carole, you should probably contact them to let them know we are using their names.


How have we helped?

These are just a few examples.

. Plant layout for a new value added outdoor furniture
factory as well as assisting in increasing CNC Router
productivity by four times.

. Reduced costs by $5 per Mfom through gains in Efficiency
in kiln drying.

. Supplied valuable information regarding wood waste
usage and in small scale drying of lumber.

. Reduced inventory costs by 19% and saved the company
over $1|28,000 through a kaizen exercise focused on raw
materials.

. Bringing businesses together for the supply/purchase of
metric sized lumber, heat-treated products, and furniture
components.



Presenter
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 IF these examples trigger others you could chose to add or elaborate


What Does NOVA Offer?

Introductory Seminars - to stimulate interest in Value-added wood products.

Technical seminars - to transfer knowledge and technology from research institutions to the
value-added industry. Past seminars include: Kiln drying for value-added products, Value-
added opportunities in manufactured housing, Marketing and Sales of Value-added
Products, Lean Manufacturing.

Direct Technical Support (DTS) - Industry Advisor and internal resources at your disposal to
focus on your products or process free for up to five days effort. These projects provide
information and/or assistance in areas such as: equipment selection, process
troubleshooting, Kaizen exercises, market surveys, product development.

Product & Process Development (P&PD) — Industry Advisor, Internal resources and
consultants to work on your opportunity. With your 25% contribution, NOVA will provide up
to $20,000 for studies such as product markets (furniture, cedar products shelving, pellets),
conceptual plant layouts, process improvements (kiln drying, finishing, machining, etc), work
flow (Lean manufacturing).



Presenter
Presentation Notes
 As we get a picture of people at one of our seminars we may chose to add them to this slide.


Thank you for your time!

Any questions? Please contact us.

Frank Laytner
Office phone: (705)764 3301
Cell phone: (705)641 1951
E-mail: frank.laytner@fpinnovations.ca



Presenter
Presentation Notes
Again here I think we just add our coordinates.
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